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Section 1 


Barings Overview 







Baring Asset Management 


• An international investment management company with a history dating back to 1762 


• Operating in eleven countries with professionals from thirty five different nations 


• Owned by Massachusetts Mutual Life Insurance Company (MassMutual)  


• Assets under management approximately US$35.8 Billion 


• 125 investment professionals 


As at November 30, 2015 


 London, Boston, Dubai, Frankfurt, Hong Kong, Paris,  


San Francisco, Santiago, Seoul, Taipei, Tokyo, Toronto 
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What Sets Us Apart 
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A proven, research-driven process exploiting market inefficiencies 


Investment outcomes are accomplished 


through efficient portfolio design 


Successfully managing assets within 


the active/passive concept since 1988 


Philosophical commitment to conviction-based 


asset allocation research 


Proven ability and intellectual capital 


to capture a principal source of alpha 


Systematic process managing return, risk and 


cost 


Active return with lower transaction 


costs and fees 


Style neutral – several incremental alpha 


sources 


Consistent performance through a 


range of market environments 







Investment Philosophy & Process 


Section 2 







Active Passive International Equity 


Highlights  


– Capture the principal source of alpha in International Equity portfolios 


• Country and Sector allocation 


• Avoids stock selection risk 


 


– Provide an efficient approach to active management 


• Lower transaction and management costs 


• Greater liquidity 


• Greater confidence in risk control 


• Style neutral - style diversification 


 


– Strategy introduced in 1988 


• $3.8B in Active Passive assets under management 


• Multiple strategies and benchmarks 


6 As at November 30, 2015 







 


 


Active Passive International Equity 


Portfolio Management Structure 


Active Passive Portfolio Management Team 


Hayes Miller 35 James Ind 21 Matthew Whitbread 16 


Barings as at October 2015 


Multi Asset Group Yrs. Inv. Exp. 


Marino Valensise 27 


Hayes Miller (Boston) 35 


Christopher Mahon 16 


Khiem Do (Hong Kong) 38 


Matthew Whitbread (Boston) 16 


Alison El-Araby 10 


Luca Dal Mas 14 


Malcolm Herring 36 


Sonja Laud 13 


James Ind 21 


Merrick Styles 10 


Michael Jervis 5 


Strategic Policy Group Yrs. Inv. Exp. 


Marino Valensise 27 


Hayes Miller (Boston) 35 


Khiem Do (Hong Kong) 38 


Alan Wilde 30 


Christopher Mahon 16 


James Ross 30 


David Bertocchi 17 


Sonja Laud 13 


Ken Lambden 29 


James Ind 21 


Merrick Styles 10 
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Economic 


Research 


Sub Group 


Avg. 


Yrs. Inv. 


Exp. 


10 team members 18 


Asset Class 


Research 


Sub Group 


Avg. 


Yrs. Inv. 


Exp. 


10 team members 15 


Equity 


Research 


Sub Group 


Avg. 


Yrs. Inv. 


Exp. 


9 team members 20 







Active Passive International Equity 


Alpha Process Overview 


Portfolio  


Construction 


Global Multi Asset Group 


Setting risk budget    


 


Allocating the risk budget, based on SPG scores 


Research 


Identifying 


Opportunities 


Strategic Policy Group 


Ranking asset classes and identifying themes 


  


Asset Class 


Sub Group 


Economic Research 


Sub Group 


Equity Research 


Sub Group 
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Implementation SSGA – Institutional Index Funds  Direct Equities (Alpha Tilt) 







 


Research Output 


• Equity Research Sub Group 


– Combine quantitative and fundamental framework for analyzing country and sector equity markets 


• Economic Research Sub Group 


– 12 month outlook for GDP, inflation, policy for key countries and regions 


– Relative to consensus, searching for surprises 


• Asset Class Research Sub Group 


– Calculate risk premia for all major asset classes 


– Guide on assets with best reward-for-risk potential 
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Current Outlook from SPG  


Region and Sector Research 


Source:  Barings as at December 11,  2015 


Figures in red show change from previous month 
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Active Passive International Equity 


Portfolio Construction 
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QUALITATIVE INPUTS 


Country & Sector Allocation Currency Management 


• Fundamental insight & quantitative rigor 


• Evaluation by equity research & economic sub groups 


• SPG Country and sector scores: 1-5 


• Macro economic expectations by Fixed Income & Currency Team 


• SPG Currency scores 1-5 


• Hedging advice from Fixed Income & Currency Team 


Risk Metrics & Client Controls 


• Benchmark considerations 


• Risk budget 


• Hedged or un-hedged 


Portfolio Construction 


• Disciplined approach 


• Minimize uncompensated risk 


• Maximize return profile 


Optimal Portfolio 


• Controlled risk levels 


• Style neutral 


• Broad diversification 


• 2% tracking error 







The Employees’ Retirement Fund of the City of 


Dallas 
Rolling 3 Year Alpha and Tracking Error 


12 Source: Barings January 2004 – August 2014. This supplemental performance information complements the Barings Active/Passive ACWI x-US Composite 


presentation as provided in the Appendix.  
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Portfolio Review & Market Outlook 


Section 3 







 
The Employees’ Retirement Fund of the City of Dallas 


Performance 


Benchmark: MSCI ACWI ex US NET. Relative return is calculated on a arithmetic basis, whereas the attribution is calculated on a geometric basis.  


Performance as at November 30, 2015 


YTD 1 Year 3 Years 5 Years 


Since 


Inception 


3/31/88 


The Employees’ Retirement Fund of 


the City of Dallas (gross) 
-2.1 -5.2 4.7 3.5 6.8 


The Employees’ Retirement Fund of 


the City of Dallas (net) 
-2.4 -5.4 4.4 3.2 6.4 


MSCI ACWI ex US Net -3.9 -7.3 3.3 3.0 4.8 


Relative vs.Gross 1.8 2.1 1.4 0.5 1.0 
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Performance Review by Country and Sector  


YTD to November 30, 2015 


Benchmark: Morgan Stanley Capital International (MSCI) All Country World x-US Net Dividends Re-Invested Index 15 


 Country


Market 


US$


Market 


Local


Currency 


vs. US$


 Hungary 34.8 52.0 -11.3


 Denmark 19.9 37.6 -12.9


 Ireland 16.3 33.2 -12.7


 Russia 16.1 25.4 -7.4


 Belgium 13.4 29.9 -12.7


 Japan 9.2 12.3 -2.7


 Israel 7.6 7.0 0.6


 Italy 6.0 21.4 -12.7


 Austria 5.3 20.6 -12.7


 Netherlands 4.2 19.3 -12.7


 France 3.3 18.4 -12.7


 Finland 2.1 17.0 -12.7


 MSCI Europe x-UK 1.4 13.6 -10.7


 Germany 0.8 15.5 -12.7


 MSCI Europe -0.3 9.1 -8.6


 Switzerland -0.5 2.9 -3.3


 Hong Kong -1.3 -1.4 0.0


 Sweden -2.8 8.3 -10.2


 United Kingdom -3.8 -0.3 -3.5


 MSCI AC World x-US -3.9 4.4 -7.9


 Portugal -4.0 10.0 -12.7


 Korea -4.9 0.2 -5.1


 China -6.6 -6.6 0.0


 Philippines -7.5 -2.5 -5.1


 India -8.4 -3.2 -5.3


 Norway -9.5 4.8 -13.6


 Mexico -9.8 1.6 -11.2


 MSCI Pacific x-JP -10.4 -2.9 -7.8


 Spain -10.6 2.4 -12.7


 Taiwan -11.0 -8.1 -3.2


 New Zealand -11.4 5.1 -15.7


 Australia -12.6 -1.3 -11.5


 MSCI EM (Emerging Markets) -13.0 -4.7 -8.7


 South Africa -16.7 3.8 -19.8


 Czech Republic -17.1 -7.3 -10.5


 Thailand -17.2 -9.8 -8.2


 Singapore Free -18.3 -13.2 -5.8


 Canada -18.4 -6.2 -13.0


 Chile -18.6 -4.7 -14.6


 United Arab Emirates -18.9 -18.9 0.0


 Malaysia -20.6 -3.2 -18.0


 Qatar -22.7 -22.7 0.0


 Indonesia -23.4 -14.4 -10.5


 Poland -24.5 -14.0 -12.2


 Turkey -27.8 -10.2 -19.6


 Peru -28.2 -28.2 0.0


 Egypt -32.0 -25.5 -8.7


 Brazil -38.2 -8.9 -32.2


 Colombia -42.0 -23.1 -24.5


 Greece -60.6 -54.9 -12.7


 Sector Market US$


 Consumer Staples 6.5


 Health Care 4.5


 Consumer Discretionary 0.9


 Information Technology -0.4


 Industrials -0.7


 Telecom Services -2.2


 MSCI AC World x-US -3.9


 Financials -7.0


 Utilities -9.9


 Energy -15.8


 Materials -17.0







Contribution to Return Summary-Countries 


YTD to November 30, 2015 


Negatives 


 Currency 
  Underweight Australia -0.05% 
 


   


 


 


 Market Weighting 
   Overweight Hong Kong  -0.20% 
  Underweight France -0.16% 
  Underweight Belgium -0.13% 
  Overweight New Zealand -0.11% 
  Overweight Sweden -0.08% 


  


 Residual 
  United Kingdom -0.14% 
  Japan -0.12% 
  Spain -0.06% 
   


Positives 


 Currency 


  Overweight US Dollar 0.37% 


  Underweight Canada 0.21% 


  Overweight Israel 0.14% 


  Underweight Brazil 0.14% 


     


 Market Weighting 
  Overweight Japan 0.53% 
  Underweight Canada 0.30% 
  Overweight Denmark 0.21%
  Underweight United Kingdom 0.19%
  Overweight Germany 0.17% 


 


 Residual 
  Germany 0.17% 
   


Performance Attribution - Countries 


% Dallas 
MSCI ACWI x-


US Net 


Relative 


Return 


Currency -7.1 -7.9 0.8 


Market Weighting 5.7 4.4 1.3 


Residual -0.3 - -0.3 


Total Return -2.1 -3.9 1.8 


16 
Benchmark: Morgan Stanley Capital International (MSCI) All Country World x-US Net Dividends Re-Invested Index. Relative return is calculated on a geometric basis. The primary 


difference between geometric and arithmetic is that the former expresses the return difference in multiplicative terms (i.e. as a ratio) whereas the latter is a simple subtraction. 


 







Contribution to Return Summary-Sectors 


YTD to November 30, 2015 


Negatives   


 Sector Weighting 


  Underweight Consumer Staples -0.30% 


  Overweight Information Tech -0.08% 


  Overweight Financials -0.07% 


  Underweight Health Care -0.05% 


     


 Residual 


    


  


Positives   


 Sector Weighting 


  Overweight Forwards 0.44% 


  Underweight Energy 0.09% 


  Overweight Cash 0.08% 


   


  


 Residual 


  Financials 0.44% 


  Telecom Services 0.29% 


  Materials 0.27% 


  Information Technology 0.20% 


  Energy 0.16% 


   


Returns in US dollars gross of fees 


Performance Attribution - Sectors 


% Dallas 
MSCI ACWI x-


US Net 


Relative 


Return 


Sector Weighting -3.6 -3.8 0.2 


Residual 1.5 - 1.5 


Total Return -2.1 -3.8 1.7 


17 
Benchmark: Morgan Stanley Capital International (MSCI) All Country World x-US Net Dividends Re-Invested Index. Relative return is calculated on a geometric basis. The primary 


difference between geometric and arithmetic is that the former expresses the return difference in multiplicative terms (i.e. as a ratio) whereas the latter is a simple subtraction. 


 







Portfolio Positioning 


Country Allocation 


18 


Weights shown on this page are preliminary 


% Fund – 12/31/14 Hedge - 12/31/14 Fund – 11/30/15 Hedge – 11/30/15 Index – 11/30/15 


DEVELOPED MARKETS 


Canada 4.6   3.8 2.3 6.2 


United Kingdom 15.4   8.1 14.7 


Austria 0.1   0.1 0.1 


Belgium 0.3   0.5 1.1 


Finland 0.4   1.4 0.7 


France 5.1   7.4 7.4 


Germany 7.9   8.0 6.8 


Ireland 0.1   0.1 0.3 


Italy 1.4   3.6 1.8 


Netherlands 2.2   3.6 2.1 


Spain 1.6   1.5 2.5 


Denmark 1.7   2.2   1.3 


Norway 0.5   0.4   0.4 


Sweden 1.6   4.5   2.1 


Switzerland 5.7   6.9   6.8 


Israel 2.2   2.3   0.5 


Australia 5.2   3.7   4.7 


Hong Kong 1.2   1.4   2.2 


Japan 20.2 -5.1 23.2 -3.6 17.1 


New Zealand 1.9   0.0   0.1 


Singapore 0.8   0.7   0.9 


US$ 5.1 0.1 


EURO Sub-Total 22.8   26.2 1.2 22.8 


EMERGING MARKETS 19.3   16.2   20.0 







Portfolio Positioning 


Sector Allocation 


19 


% 
Fund 


12/31/14 


Fund 


11/30/15 


Index 


11/30/15 


Consumer Discretionary 9.6 14.9 12.1 


Consumer Staples 6.3 8.5 10.9 


Energy 6.9 5.8 6.4 


Financials 27.1 29.3 27.1 


Health Care 12.0 9.1 9.3 


Industrials 11.8 10.3 11.4 


Information Technology 7.7 8.8 7.7 


Materials 7.8 4.9 6.6 


Telecom Services 8.0 6.0 5.2 


Utilities 2.7 2.1 3.4 
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World Fundamentals Re-visited 


U.S. 


• Growth in the region of 2.5% p.a. (well above “stall speed”), supported by housing, loan growth and 


consumption. Negative issues re strong US$ and drop in energy-related capex expected to wane. 
 


EZ 


• Improving growth, supported by domestic consumption and growth in monetary aggregates. German 


exports holding up, with EM weakness being offset by good demand from US / UK / Eurozone. ECB 


ready to offer support.  
 


JAP 


• Modest growth, but significant improvements in corporate ROE and profitability. However, domestic 


demand and wage growth must get better.  
 


E.M 


• Plenty of outstanding issues  


World growth estimated around 3% for year 2015 


A global economic recession ? Not really … 
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Investment Themes 


Manufacturing vs. Services 


• Rotation underway in a few economies, with disappointing manufacturing data not fully offset by 


service sector data 


 


 


Investment vs. Consumption 


• A 2015 theme in the U.S., where a series of factors have negatively affected capex (energy, M&A, 


share buybacks). Consumption has made a strong comeback in both U.S. and Europe 


 


 


Domestic vs. International 


• Global trade slowing, with economies having to rely more on their own domestic dynamics 


Different growth than in the past 


Beyond the export/EM/commodities/investment model 


 







Appendix 
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Baring Active Passive ACWI x-US Equity  


Composite Performance as of 12/31/14 







Baring Active Passive ACWI x-US Equity  


Composite Performance as of 12/31/14 


24 







25 


Representing Barings 


C. Hayes Miller, CFA  


Investment Director 


Head, North American Multi-Asset 


Multi Asset Group 


Location: Boston 


Investment Experience: 35 Years 


Hayes is an investment director in the Multi Asset Group.  He is a member of the Strategic Policy Group and is also the chair of Equity Research sub 


group forming a part of the company’s global macro research and allocation team. Hayes joined Barings in 1994 as a Portfolio Manager with 


responsibility for Global Equities. Prior to joining Barings, Hayes worked in international investment research in London and New York. He began his 


career as an investment consultant with Meidinger, now part of William M. Mercer. Hayes has a B.A. in Political Science from Vanderbilt University 


and a M.S. in Banking and Financial Management from Boston University. He was awarded the CFA designation in 1989 and is FINRA Series 7 and 


24 registered.  


James Ind, CFA 


Investment Director 


Multi Asset Group 


 


Location: London 


Investment Experience: 21 Years 


James is an Investment Director in the Multi Asset Group.   He is a member of the Strategic Policy Group and the Equity Research Sub Group, 


forming a part of the company’s global macro research and allocation team James joined Barings in 2015 from GLG Partners where he was an 


equity specialist and portfolio manager on the Macro & Relative Value team, supporting their Total Return, Macro and Emerging Markets funds.  He 


also chaired GLG’s cross divisional Asset Allocation Investment Committee.  Prior to that, he spent five years at Russell Investments as Managing 


Director in the multi asset team.  During this time he was responsible for over $5 billion across ten asset allocation portfolios.  From 1999 to 2008, 


James managed global equity and multi asset portfolios at Merrill Lynch Investment Managers.  James studied at Durham University and Cass 


Business School, where he received an MBA with Finance.  He received his CFA designation in 2002. 







Institutional Regulatory Disclosure 


This document is issued in the local or regional jurisdictions by the appropriate Baring Asset Management company or companies whose name(s) and contact details are specified herein.  


This document has been produced for, and is intended for receipt by, professional investors/advisers and must not be relied on by any other category of recipient.   


This document may include forward-looking statements, which are based upon our current opinions, expectations and projections.  We undertake no obligation to update or revise any 


forward-looking statements.  Actual results could differ materially from those anticipated in the forward-looking statements.   


Calculation of Gross Returns.  Returns are gross of advisory fees, net of transaction costs, and include the reinvestment of dividends.  If the expenses were reflected, the performance 


shown would be lower.  Actual fees are described in Part 2A of [Adviser]’s Form ADV and will vary depending on, among other things, the applicable fee schedule and account size.  For 


example, if $100,000 were invested and experienced a 10% annual return compounded monthly for 10 years, its ending value, without giving effect to the deduction of advisory fees, 


would be $270,704 with annualized compounded return of 10.47%. If an advisory fee of 0.95% of the average market value of the account were deducted monthly for the 10-year period, 


the annualized compounded return would be 9.43% and the ending dollar value would be $246,355. 


Except where otherwise indicated performance numbers are sourced from Baring Asset Management.  


All opinions expressed herein are those of Baring Asset Management, unless otherwise stated.  


Past performance is no guarantee of future results.  
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DISCUSSION SHEET 
 


Employees’ Retirement Fund 
Board of Trustees Meeting 


 
 


January 12, 2016 
 
 
 
Issue: Revisions to ERF Investment Policies  
 
 
Attachments: ERF General Investment and Fixed Income Policies  
 
 
Discussion: ERF staff has revised the General Investment policy and 


Fixed Income policy to reflect the Opportunistic Credit 
allocation of 2.5% coming from High Yield.    


 
 
Recommendation: Approve the proposed policy changes. Suggested motion 


for the approval is as follows:  Move to approve the 
investment policy changes as noted and authorize the 
Board Chair to sign. 





		January 12, 2016






EMPLOYEES’ RETIREMENT FUND 
 


GENERAL INVESTMENT POLICY 


 
A. PURPOSE 
 
 The investment policy of the Employees’ Retirement Fund of the City of 


Dallas (“the Fund”) will provide the framework for the management of the 
Fund’s assets.  It has been designed to allow for sufficient flexibility in the 
management process to capture investment opportunities as they may occur, 
yet provide reasonable parameters to ensure prudence and care in the 
execution of the investment program. 


 
 The investment policy of the Fund has been developed from a 


comprehensive study and evaluation of many alternatives.  The primary 
objective of this policy is to implement a plan of action that will result in the 
highest probability of maximum investment return from the Fund’s assets 
available for investment within prudent levels of risk. 


 
 The cornerstone of this policy rests upon the proposition that there is a direct 


correlation between risk and return for any investment alternative.  While 
such a proposition is reasonable in logic, it is also probable based on 
empirical investigations.1 


 
 It is essential that the Fund’s investment management be intended to offset 


inflationary effects and achieve the investment goals of the Fund.  Meeting 
the Fund’s investment goals contributes to financing a reasonable package of 
retirement benefits for Dallas employees and maximizes the utilization of 
the members’ contributions and the tax dollars of the citizens of Dallas. 


 
 It is the policy of the Employees’ Retirement Fund Board of Trustees (“the 


Board”) to diversify between various investment types as deemed suitable. 
 
B. GENERAL INVESTMENT GOALS 
 
 The general investment goals are broad in nature to encompass the purpose 


of the Fund and its investments.  They articulate the philosophy by which 
the Board will manage the Fund’s assets within the applicable regulatory 
constraints. 


 
 1. The overall goal of the Fund is to provide benefits, as anticipated under 


the Plan document, Dallas City Code, Chapter 40A (revised 11/04), to its 
participants and their beneficiaries through a carefully planned and 
executed investment program. 


 


                                                 
1 Stocks, Bonds, Bills, and Inflation:  Year by Year Historical Returns (1926-1995).  Roger C. 
Ibbotson and Rex A. Sinquefield. 
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 2. The Fund seeks to produce the highest return on investment that is 
consistent with sufficient liquidity and investment risk that are prudent 
and reasonable, given prevailing capital market conditions.  While the 
importance of the preservation of capital is recognized, the theory of 
capital market pricing which maintains that varying degrees of 
investment risk should be rewarded with compensating returns is also 
recognized.  Consequently, prudent risk taking is reasonable and (revised 


7/99) necessary. 
 
 3. The Fund (revised 07/99) investment program shall at all times comply with 


(revised 07/99) applicable local, state, and federal regulations. 
 
C. GENERAL POLICIES 
 


1. The Board, and any investment manager, in investing the Fund’s assets 
shall discharge its duties solely in the interests of members and 
beneficiaries acting with the care, skill, prudence, and diligence under 
the prevailing circumstances that a prudent person acting in a like 
capacity and familiar with matters of the type would use in the conduct 
of an enterprise of a like character and like aims. 


 
2. The General (revised 07/99) Investment Policy shall be based on an asset 


allocation study that considers the current and expected condition of the 
Fund, the expected long term capital market outlook and the Fund’s risk 
tolerance.  The asset allocation study shall measure the potential impact 
on pension costs of alternative asset allocation policies based on various 
degrees of diversification in terms of risk and return and the existing 
and projected liability structure of the pension plan. 


 
3. Based on the asset allocation study it will be the responsibility of the 


Board to determine the specific allocation of the investments among the 
various asset classes.  This will constitute the asset allocation plan.  The 
Board will undertake strategic asset allocation studies no less frequently 
than every five years.  Such studies address the appropriateness of asset 
classes to be considered for inclusion in the investment portfolio, define 
the targeted or normal commitments to each asset class to achieve the 
desired level of diversification and return, and assign the range in which 
the commitments are permitted to fluctuate. 


 
4.  The asset allocation plan shall be predicated on the following factors: 
 


a)  the historical performance of capital markets adjusted for the 
perception of the future short and long-term capital market 
performance; 


b)  the correlation of returns among the relevant asset classes; 
c)  the perception of future economic conditions, including inflation 


and interest rate assumptions; 
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d)  the projected liability stream of benefits and the costs of funding 
Plan benefits; 


e)  the relationship between the current and projected assets of the 
plan and the projected actuarial liability stream. 


 
5.  The asset allocation shall be sufficiently diversified to maintain 


investment risk at a reasonable level as determined by the Board 
without imprudently sacrificing return. 


 
6.  In accordance with the asset allocation plan, the Board will select 


external investment managers with demonstrated experience and 
expertise whose investment styles collectively will implement the 
planned asset allocation to form the Fund’s investment structure.  Each 
investment manager shall be a registered advisor under the Investment 
Advisers Act of 1940 (or appropriately exempt from registration). 
Additionally, each investment manager will acknowledge its fiduciary 
status and other conformity with applicable state and federal laws.  The 
Board will set guidelines for these managers and regularly review their 
investment performance on a total return basis against stated objectives.  
Formal meetings with the Fund’s investment managers will be held at 
Board meetings at least biennially to discuss objectives, styles and 
returns, or other matters deemed important by the Board. 


 
7.  Notwithstanding any other provisions of this policy, assets of the Fund 


may be invested in any collective investment fund or funds, including 
common and group trust funds presently in existence or hereafter 
established which are maintained by a bank or trust company 
supervised by a state or federal agency, including BlackRock 
Institutional Trust Company, N.A.  The assets so invested shall be 
subject to all the provisions of the instruments establishing such funds 
as they may be amended from time to time.  Such instruments of group 
trusts as they may be amended from time to time are hereby adopted, 
incorporated and made a part of this policy as if fully set forth herein.  
The combining of money and other assets of the Fund with money and 
other assets of other trusts and accounts in such fund or funds is 
specifically authorized.  (added 06/15) 


 
8.  The Board will utilize the service of a master custodian bank that will 


be responsible for holding the assets of the Fund that are not held in a 
collective investment fund described in paragraph 7, above, (revised 06/15), 
settling purchases and sales of securities, identifying and collecting 
income that becomes due and payable on assets held, and providing a 
management information and accounting system. 


 
9.  The Board may retain independent professional investment consultants 


to assist in the development and implementation of the investment 
policy, to monitor, oversee, report on and make recommendations with 
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respect to the activity of current and, if appropriate, prospective 
investment managers. 


 
10.  A formal review of the Fund’s asset allocation plan and investment 


structure will be conducted annually by the Board.  The purpose of this 
review shall be to ensure that asset allocation policy guidelines as 
determined in the most recent asset allocation plan continue to be met. 
The source of information for these reviews shall come from Fund staff, 
outside consultants, and investment managers, as they may be retained. 


 
11.  It is the responsibility of the Board to administer the investments of the 


Fund at reasonable cost, being careful to avoid sacrificing quality. 
These costs include, but are not limited to, management and custodial 
fees, consulting fees, transaction costs, and other administrative costs 
chargeable to the Fund. 


 
12.  The Board will reallocate assets on a periodic basis to balance the 


overall asset allocation against target when deviations occur because of 
capital market fluctuations.  All percentage allocations in this policy are 
based on the market value of assets (revised 07/99). 


 
13.  The Board considers the active voting of proxies an integral part of the 


investment process.  Proxy voting may be delegated to the discretion of 
investment managers retained by the Board.  The managers shall be 
required to establish a proxy voting policy and maintain records of 
proxy votes and shall make these records available quarterly to the 
Board or its designee.  The Board may at its discretion establish an 
overall policy of voting proxies in which case the managers’ proxy 
voting policy shall be in accordance with that of the Board’s.  The 
Board recognizes that in certain non-U.S (revised 07/99) markets, 
investment managers may, balancing the costs and benefits, not 
exercise proxy voting. 


 
14.  No investment or action pursuant to an investment may be taken unless 


expressly permitted by this Policy, unless separately reviewed and 
approved by the Board. 


 
15. The Board may at any time amend, supplement, or rescind this General 


(revised 07/99) Investment Policy.  
 


16. All transactions undertaken on behalf of the Fund shall be for the sole 
benefit of the members and beneficiaries. 
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D. STRATEGIC ASSET ALLOCATION POLICY 
 
 The Board has adopted the following asset allocation policy that has two 


primary asset groups, Equity and Fixed Income.  Additionally, in December 
2012 the ERF Board approved a 10% dedicated allocation to the Next 
Generation Investment Manager Program. (added 07/15) 


  
 EQUITY 
 


Domestic Equity:  15.0% (revised 09/14) is the target of assets (revised 07/99) to be 
allocated within an acceptable range of 13.0% to 17.0% (revised 09/14) to 
domestic equity-oriented marketable securities to provide the Fund with the 
potential to earn high rates of return relative to other asset classes, 
recognizing that equity investments also generate commensurate risk levels.  
 


 International Equity:  15.0% (revised 09/14) is the target of assets (revised 07/99) to 
be allocated within an acceptable range of 13.0% to 17.0% (revised 09/14) to the 
equity securities of companies (revised 07/99) domiciled outside of the U.S. 
which may be traded (revised 07/99) on non-U.S. stock exchanges and may be 
(revised 07/99) denominated in non-U.S. (revised 07/99) dollars.  This asset class 
(revised 07/99) should provide low correlation (revised 07/99) performance to U.S. 
equities over time thereby enhancing the overall rate of return through 
diversification.  There is no fixed allocation to emerging market equity, but 
index weighting up to 8 to 10% (revised 05/09) of the international equity asset 
class (revised 07/99) may be invested in this asset class at the discretion of the 
active international equity managers, governed by specific investment 
manager guidelines.  Emerging market equity represents equity investments 
in public securities of companies domiciled in developing markets which 
may be (revised 07/99) traded on non-U.S. stock exchanges and may be (revised 


07/99) denominated in currencies other than the U.S. dollar.  These markets 
are generally smaller and the public securities of such markets tend to offer 
the potential for somewhat higher long term returns than those of more 
developed markets. 


 
 Global Equity:  5.0% is the target of assets to be allocated within an 


acceptable range of 3.0% to 7.0% (revised 09/14) to the equity securities of 
companies domiciled inside and outside of the U.S.; and which may be 
traded on either U.S. or non-U.S. stock exchanges; and which may be 
denominated in U.S. and non-U.S. dollars.  This asset class should provide 
low correlation performance to U.S. and international equities over time 
thereby enhancing the overall rate of return through diversification and also 
reducing the home country bias.  Allocation to emerging markets will be 
governed by specific investment manager guidelines. (added 06/11) 


 
Global Low Volatility Equity: 10.0% is the target of assets to be allocated 
within an acceptable range of 8.0% to 12.0% (revised 09/14) to holdings that will 
moderate the level of risk in the total equity portfolio by incorporating a 
strategic allocation to portfolios with an explicit low volatility objective 
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relative to the broader global equity market.  Low volatility strategies will 
generally have a higher allocation to sectors such as utilities, healthcare, and 
consumer staples which exhibit more stable fundamental characteristics and 
lower price variation (added 09/14). 


   
 Real Estate Investment Trust:  5% is the target of assets to be allocated 


within an acceptable range of 3% to 7% (revised 09/14) to Real Estate Investment 
Trust (REIT) oriented marketable securities to provide the Fund with the 
potential to earn high rates of return relative to other asset classes, generate 
fixed income like net cash flow, and provide a broader diversification than 
equity and fixed income provides. (added 01/01) 


 
Public Real Assets:  15.0% is the target of assets to be allocated within an 
acceptable range of 13.0% to 17.0% (revised 09/14) to public real assets-oriented 
investments (to include real estate, master limited partnerships (MLPs), 
timber, and farm land) as hedge against inflation and diversification for the 
Fund (revised 09/14).  Funding of committed capital in the public real asset 
portfolio will occur over an extended time period and may take several years 
before the total allocation is fully invested.  In order to reach the allocation 
target, a “committed” allocation up to 1.5 times the allocation is authorized.  
(revised by adding 05/09) 
 
Private Equity:  5.0% is the target of assets to be allocated within an 
acceptable range of 0.0% to 7.0% to private equity-oriented investments to 
provide the Fund with the potential to earn high rates of return relative to 
other asset classes, recognizing that private equity investments also generate 
commensurate risk levels.  Funding of committed capital in the private 
equity portfolio will occur over an extended time period and may take 
several years before the total allocation is fully invested.  In order to reach 
the allocation target, a “committed” allocation up to 1.5 times the allocation 
is authorized.  (revised by adding 03/09) 


 
FIXED INCOME 


 
Global Investment Grade (revised 07/99) Fixed Income: 15.012.5% (revised 09/14; 


1/16) is the target of assets (revised 07/99) to be allocated within an acceptable 
range of 13.00.5% to 17.04.5% (revised 09/14; 1/16) to an actively managed bond 
portfolio invested within a global universe (revised 07/99).  This portfolio will be 
primarily invested in domestic issues and will allow exposure to non-US 
dollar issues on an opportunistic basis, up to 20% (revised 07/99).  The Global 
Investment Grade Fixed Income segment is expected to provide returns 
above a market index by capturing yield opportunities around the world 
when US yields are not as favorable. 


 
 High Yield Fixed Income:  12.515.0% (revised 05/09,1/16) is the target of assets 


(revised 07/99) to be allocated within an acceptable range of 10.503.0% to 
14.57.0% (revised 05/0909/14; 1/16) to high yield fixed income (revised 07/99).  These 
are bonds which are rated below investment grade but have (revised 07/99) been 
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issued by going concerns.  They display a low correlation to virtually all 
asset classes, thereby reducing overall portfolio volatility.  High yield bonds 
exhibit higher yield to maturity (revised 07/99) than investment grade bonds that 
improves the Fund’s net cash flow. 


 
 Credit Opportunities:  2.5% is the target of assets to be allocated within an 


acceptable range of 0.0% to 4.5% to credit opportunities.  These investments 
are viewed as a separate macro asset class group resulting from the 
diversification benefits relative to individual asset classes.  Despite higher 
correlations to stocks, credit products also generate higher levels of yield so 
sensitivity to economic growth drivers is substantially dampened offering 
some downside protection in stressful equity markets.  In strong equity 
markets, credit products can benefit even if bonds are struggling (added 09/14). 
 
CASH EQUIVALENTS 


 
 There is no specific allocation to cash equivalents.  It is recognized that 


residual cash (revised 07/99) can result from normal trading activity, and 
sufficient cash is held in the STIF to accommodate expense payments (revised 


07/99). 
 


NEXT GENERATION INVESTMENT MANAGER PROGRAM  
 


In December 2012, the ERF Board approved a 10% dedicated allocation to 
the Next Generation Investment Manager Program.  The Program may 
include all asset classes.  The purpose of the Program is to: generate 
investment returns by identifying earlier stage managers with strong 
performance; provide access to investment opportunities that may otherwise 
be overlooked; discover and cultivate the next generation of external 
portfolio management talent; and increase diversification among ERF 
managers. The criteria for Next Generation Investment Managers is defined 
by the Board. (added 07/15) 
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SUMMARY OF ASSET ALLOCATION TARGETS AND RANGES 
 


 Target Minimum Maximum 
EQUITY    
Domestic Equity 15.0% 


(revised 09/14) 
13.0% 


(revised 09/14) 
17.0% 


(revised 09/14) 
    
International Equity 15.0% 


(revised 09/14) 
13.0% 


(revised 09/14) 
17.0% 


(revised 09/14) 
    
Global Equity (added 06/11) 5.0% 3.0% 


(revised 09/14) 
7.0% 


(revised 09/14) 
    
Global Low Volatility Equity 10.0% 


(added 09/14) 
8.0% 


(added 09/14) 
12.0% 


(added 09/14) 
    
Real Estate Investment Trusts 
(added 01/01) 


5.0% 
(revised 09/14) 


3.0% 
(revised 09/14) 


7.0% 
(revised 09/14) 


    
Public Real Assets (added 05/09) 15.0% 


(revised 09/14) 
13.0% 


(revised 09/14) 
17.0% 


(revised 09/14) 
    
Private Equity (added 03/09) 5.0% 


(added 03/09) 
0.0% 


(added 03/09) 
7.0% 


(added 03/09) 
    
TOTAL EQUITY 70.0%   
    
FIXED INCOME    
Fixed Income 15.012.5% 


(revised 09/14; 
01/16) 


13.010.5% 
(revised 09/14; 


01/16) 


17.014.5% 
(revised 09/14; 


01/16) 
    
High Yield 12.515.0% 


(revised 05/09; 
revised 01/16) 


10.513.0% 
(revised 


05/0909/14; 
01/16) 


14.517.0% 
(revised 


05/0909/14; 
01/16) 


    
Credit Opportunities 2.5% 


(added 09/14) 
0.0% 


(added 09/14) 
4.5% 


(added 09/14) 
    
TOTAL FIXED INCOME 30.0%   
    
TOTAL PORTFOLIO 100.0%   
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E. REBALANCING TO THE ASSET ALLOCATION POLICY (revised 7/99) 
 
 An asset allocation review shall be conducted at least quarterly. This 


comparison shall be developed from the month end asset valuation obtained 
generally on line from the Fund’s custodian.  If this comparison reveals that 
an asset class is above the upper or below the lower boundary of the 
designated range, the Board shall direct the Executive Director to effect a 
reallocation of assets (except for private equity (added 03/09) and public real 
assets (added 05/09) ) to achieve the target. 


 
F. PERFORMANCE OBJECTIVES 
 
 Long term objectives have been established against which the performance 


of the investment policy is to be measured.  Because capital markets 
fluctuate and given the duration of the liability stream, the viability of the 
asset allocation is to be judged over a period of a full market cycle which is 
generally three to five years.  The performance objectives are: 


 
1.  To avoid actuarial loss; 
 
 Match or exceed the actuarial interest rate assumption as adopted 


periodically by the Board (revised 07/99) to avoid an actuarial loss. 
 
2.  To match or exceed inflation; (revised 07/99) 
 
 Match or exceed inflation as measured by an appropriate Consumer 


Price Index, to ensure that public real asset growth maintains pace with 
real pay growth and cost of living adjustments, primary determinants of 
benefits and, therefore, pension costs. 


 
3. To add value by active management; (revised 07/99) 
 
 The value added by active management to the total fund performance is 


intended to (revised 07/99) exceed a Board-approved policy-weighted index 
over time that is calculated by weighting the appropriate indices 
according to asset allocation. 


 
G. GENERAL INVESTMENT MANAGER GUIDELINES 
 
 The investment management for the Fund is to be provided by external 


investment managers.  The guidelines for the managers are provided below: 
 
 1. Each manager shall operate under a set of guidelines specific to the 


strategic role its portfolio is to fulfill in the overall investment structure 
and any other applicable investment related policies as referred to in 
Section H, OTHER INVESTMENT RELATED POLICIES (revised 07/99). 
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 2. A manager under contract to the Board must advise the Board in writing 


within 24 hours if at any time there is: 
 
  a. a significant change in investment philosophy; 
  b. a loss of one or more key management personnel; 
  c. a new portfolio manager on the Fund’s account; 
  d. a change in ownership structure of its firm; 
 e. any occurrence which might potentially impact the management, 


professionalism, integrity, or financial position of the investment 
management firm; or 


 f. a change in any other matter requiring notice in the contract 
between the investment manager and the Fund. 


 
 3. Sector and security selection, portfolio quality and timing of purchase 


and sales are delegated to the investment manager subject to the 
constraints within the manager’s specific guidelines. 


 
 4. Unless specifically permitted in the investment manager guidelines or 


other governing document (revised 07/99), the following transactions are 
prohibited: purchase of non-negotiable securities, short sales, selling on 
margin, puts, calls, straddles, options, or “letter” (restricted) stock. 


 
 5. Transactions that involve a broker acting as a “principal”, where such 


broker is also the investment manager who is making the transaction are 
prohibited. 


 
 6. Transactions will be made on a best execution basis, taking into 


consideration cost and prevailing market considerations. 
  
 7. The use of derivatives is prohibited unless specifically authorized in a 


manager’s individual guidelines.  Managers shall only be authorized to 
use derivatives if they can present a written detailed derivatives 
investment policy that addresses at a minimum the standard of care, the 
back office and accounting, valuation and reconciliation procedures, 
monitoring procedures and permitted uses and circumstances.  Further, 
managers shall specifically demonstrate an understanding of and 
processes to manage:  market, credit, liquidity, cash flow, basis, legal, 
settlement, operational and other pertinent risks associated with the use 
of derivatives. 


 
  The strategic objectives of the use of derivatives is to facilitate risk 


management and to manage the cost of investing in publicly-traded 
stocks and bonds.  Of the four basic strategies that can be achieved 
through the use of derivatives, only substitution and risk control are 
permitted.  Arbitrage and speculation are never permitted to be used as 
a strategy.  Any derivative transaction that results in the leveraging of 
the portfolio is strictly prohibited. 
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  Derivatives can be divided into seven classes.  Two of these classes, 


options on futures and warrants, are prohibited investments except 
warrants that are attached to securities purchased.  The other five 
classes:  futures contracts, options, currency forward contracts, swaps, 
and structured notes, are permitted when the manager is authorized to 
invest in and holds investments in the underlying cash market 
instrument. 


 
  The listing requirements for permitted derivatives are that they must be 


either exchange traded or traded over-the-counter. 
 
  Over-the-counter traded derivatives are subject to counter-party risk.  


Managers shall prepare, maintain, and review a detailed counter-party 
credit policy for non-exchange traded derivatives that outlines a 
standard of care in selecting appropriate counter-parties.  Counter-party 
requirements are as follows: 


 
a. Counter-party creditworthiness shall be equivalent to “investment 


grade” of “A3” as defined by Moody’s Investor Services or “A-“ 
by Standard and Poor’s.  The use of counter-parties holding a split 
rating with one of the ratings below A3/A- is prohibited.  Managers 
shall notify the Executive Director if a counter-party is 
downgraded below A3/A- while an instrument held in the portfolio 
is outstanding with that counter-party.  The use of un-rated 
counter-parties is prohibited unless that counter-party has a written 
unconditional guarantee from a rated counter-party.  The rated 
counter-party must meet the requirements listed above. (revised 01/07)    


 
b. For non-exchange traded derivatives, individual counter-party 


exposure, including the Fund’s master custodial bank, is limited to 
33% of the notional amount of the derivative exposure of the 
portfolio being managed for the Fund. 


 
c. Any entity acting as a counter-party shall be regulated in either the 


United States or the United Kingdom. 
 
d. The manager shall, where applicable and enforceable, use master 


agreements permitting the netting of counter-party exposures to 
minimize credit risk. 


 
e. Managers are prohibited from “name washing” where credit 


guarantees extend through to another party or parties, regardless of 
which party holds a higher rating. 


 
The Board may at its discretion in terms of time and content request 
reports from the manager on the use of derivatives in the Fund’s 
portfolio. (revised by adding 07/99) 
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8. If a guideline is violated due to market events, actions, or conditions, 


the manager must immediately inform the Executive Director to 
determine a course of action.  This course of action will be based upon 
the best judgement recommendation of the manager and the Executive 
Director’s discussion with the investment consultant and Board 
members.  Correction of the violation may be postponed if it is deemed 
to be in the best interest of the Fund. (revised by adding 07/99) 


 
9. For purposes of the guidelines, (a) all percentages apply on a market 


value basis immediately after a purchase or initial investment and (b) 
any subsequent change in any applicable percentage resulting from 
market fluctuations or other changes in total assets does not require 
immediate elimination of any security from the Portfolio. (revised by adding 
07/99) 


 
 The individual managers will be judged according to benchmarks that reflect 


the objectives and characteristics of the strategic role their portfolio is to 
fulfill. 


 
H. OTHER INVESTMENT RELATED POLICIES (revised 07/99) 
 


The Board from time to time at its discretion may adopt investment related 
policies that address specific issues.  These issues may include but are not 
limited to specific asset classes, investment manager selection and 
monitoring, and others as may be deemed appropriate. (revised 07/99)  


 
I. GLOSSARY 
 
 Actuarial Interest Rate The actuaries assumed rate of investment 


return used to discount future benefits and 
amortize the unfunded liability. 


 
 Actuarial Liability The excess of the present value of all 


benefits payable under the plan over the 
present value of future normal costs. 


 
Arbitrage When the characteristics of a derivative are 


more attractive than either the cash market 
instrument or another related derivative, 
then the first derivative is purchased, or the 
cash market instrument is swapped, to garner 
the short-term return potential from the 
derivative instrument alone.  This strategy is 
particularly useful to capture mis-pricing in 
the derivative instrument relative to either 
the cash market instrument or another 
derivative (revised 7/99). 
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 Call Option An instrument that conveys the right, but not 


the obligation to buy a deliverable 
instrument at a specified price. 


 
 Correlation Correlation is a measure of the degree to 


which returns of asset classes move together. 
 


Currency Forward Contracts Currency forward contracts are permitted for 
use by managers who have permission to 
invest in the underlying or deliverable cash 
market instrument or whose mandate is to 
overlay a designated portfolio of deliverable 
cash market instruments. Foreign Exchange 
(FX) transactions may occur between 
foreign currencies (cross currencies) when 
made in anticipation of future sales or 
purchases of securities or when consistent 
with the investment manager’s currency 
management guidelines (revised 7/99). 


 
 Derivative An instrument that derives its value, 


usefulness and marketability from an 
underlying instrument which represents 
direct ownership of an asset or a direct 
obligation of an issuer, i.e. a “spot” or cash 
market instrument (revised 7/99). 


 
 Diversification The spreading of investment funds among 


classes of securities and localities in order to 
distribute the risk. 


 
Futures Contracts  Stock index futures, bond futures and 


currency futures contracts which are 
Commodities and Futures Trading 
Commission (CFTC) approved are permitted 
when the manager has permission to invest 
in the underlying or deliverable cash market 
instrument (revised 7/99). 


  
 Investment Manager 
 Guidelines Specifications for each manager’s oversight 


and investment of a designated portfolio of 
assets which are included in each of the 
investment managers’ contracts. 


 
 Investment Risk The risk associated with the uncertainty of a 


given investment’s future return.  The theory 
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of capital market pricing maintains that 
varying degrees of investment risk should be 
rewarded with compensating returns. 


 
 Letter Stock Stock that is unregistered and sold directly 


to the purchaser, rather than through a public 
offering. 


 
 Liquidity The capacity of the market place to 


accommodate a given supply of and/or 
demand for a security without unreasonable 
price changes resulting. 


 
 Margin Collateral representing a portion of the 


notional amount of a transaction specified by 
the exchange clearing the transaction or the 
counter-party to the transaction. 


 
 Market Cycle The length of time for a market to move 


from peak to trough to peak, on average 
three to five years. 


 
 Market Value The value of securities and other 


investments at any specific point in time as 
reported by the custodian.  Market value 
differs from cost value in that cost is the 
original value (revised 7/99). 


 
 Non-negotiable 
 Securities Securities that cannot be re-sold and are 


privately held. 
 
 Options Contracts that give the holder the right (not 


obligation) to buy or sell a particular asset at 
a specified exercise price within a set time 
period. 


 
 Options on Futures These are prohibited. (revised 7/99) 
 
 Puts The right (not obligation) to sell a given 


security or portfolio of securities at a 
specified exercise price within a fixed time 
period. 


 
 Real Estate Investment 
 Trusts A real estate investment trust that purchases 


real property with investors’ money.  
Investors in an equity REIT earn dividend 
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income from rental income earned by the 
REIT on property it owns.  The investors 
also participate in increases in value of the 
owned real estate. (added 05/01) 


 
 Risk Control When characteristics of the derivative 


instrument sufficiently parallel those of the 
cash market instrument, an opposite position 
in the derivative can be taken from the cash 
market instrument to alter the exposure to or 
the risk (volatility) of the cash instrument.  
This strategy is useful to manage risk without 
having to sell the cash instrument.  Sometimes 
referred to as ‘hedging’, the use of 
derivatives in this context means that there 
is at least a .95 correlation in price 
movement between the cash market or 
instrument and derivative instrument, over a 
rolling three year period.  The .95 correlation 
refers to the correlation between the proxy 
basket and the underlying portfolio (revised 


07/99). 
 
 Short Sales The sale of a security that is not owned by 


the investor, but rather is borrowed from a 
broker.  The investor eventually repays the 
broker in kind by purchasing the same 
security in a subsequent transaction. 


 
 Structured Notes  Structured notes (such as, but not limited to, 


inverse floaters) and mortgages are not 
considered derivatives for the purposes of this 
Policy, and are prohibited, unless expressly 
permitted by the manager’s investment 
guidelines contained within its contract with 
the Fund (revised 07/99). 


 
Substitution When the characteristics of the derivative 


sufficiently parallel those of the cash market 
instrument, the derivative may be substituted 
on a short-term basis for the cash market 
instrument, or on a longer-term basis to 
avoid withholding taxes.  This strategy is 
particularly useful when investing cash flow 
or liquidating investments, as the derivative 
can be used to manage more precisely 
market entry and exit points (revised 07/99). 
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 Speculation When the characteristics of the derivative 
are the sole reason for its purchase or sale and 
an underlying naked cash position is taken in 
the portfolio.  This strategy also implies the 
leveraging of the portfolio which may create 
an obligation of value in excess of the value 
of that portfolio (revised 07/99). 


 
 Straddles An options strategy which involves buying 


both a call and a put on the same asset, with 
the options having the same exercise price 
and expiration date. 


  
Strategic Asset Allocation The long range asset allocation of a plan 


designed to obtain a reasonable long term 
total return consistent with the degree of risk 
assumed while emphasizing the preservation 
of long term capital. 


 
Swaps    Swaps which provide for the receipt of the rate 


of return of the permitted cash market 
instrument are allowed (revised 07/99). 


 
 Tactical Asset Allocation The procedural and implementation aspects 


of the strategic asset allocation to include 
periodic review and on-going adjustment to 
achieve goals of the plan. 


 
Yield to Maturity The single discount rate which sets the 


present value of all cash flows from a fixed 
income security equal to the current price.  It 
thus represents the internal rate of return of a 
particular fixed income investment. 


 
Warrants  Purchasing warrants separately is prohibited; 


however, warrants are permitted when 
attached to securities authorized for 
investment. 
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Attest:     
 
 
By: _____________________________________ Date: _________________ 
Employees’ Retirement Fund of the City of Dallas 
Chair 
 
 
By: _____________________________________ Date: _________________ 
Employees’ Retirement Fund of the City of Dallas 
Executive Director 
 
 
Date last revised:  January 12, 2016 July 14, 2015 


 





		GENERAL investment policy






EMPLOYEES’ RETIREMENT FUND 
 


FIXED INCOME ASSET CLASS INVESTMENT POLICY 
 
 
I Purpose 
 
 To establish the investment policy and objectives for the investment grade fixed 


income segment and the high yield segment of the Employees’ Retirement Fund 
of the City of Dallas (“the Fund”).  This policy in conjunction with the General 
Investment Policy (revised 7/99) allows for sufficient flexibility in the management 
process to capture investment opportunities, yet provide parameters that will 
ensure prudence and care in the execution of the fixed income investment 
program. 


 
 The fixed income segment is to be managed to: 
  
 a. enhance the Fund’s total return through the exploitation of market 


inefficiencies and disequilibriums which create risk-adjusted yield opportunities;  
 
 b. ensure better protection of shorter-term liabilities through lower volatility 


investments than equities which are better suited to protect longer term liabilities; 
 
 c. provide diversification to the Fund’s overall investment program by investing 


in the domestic, non-dollar,  high yield; and credit opportunities (added 9/14) markets; 
and 


  
 d. reduce risk through diversifying the fixed income asset investments.  By 


including both domestic and non-dollar bonds, high yield securities, and credit 
opportunities (added 9/14) in an investment portfolio, the Fund can maintain a solid 
investment return while significantly lowering the overall portfolio risk.  Besides 
being relatively safe, domestic bonds display low correlation relative to other 
asset classes.  Although non-dollar bonds have a higher volatility than their US 
counterparts, they do display a low correlation to each other.  High yield bonds 
display a low correlation to virtually all asset classes and except for zero coupon 
bonds, generate a high level of cash income thereby reducing overall portfolio 
volatility and helping the Fund to meet its cash needs.  Credit opportunities are 
viewed as a separate macro asset class group resulting from the diversification 
benefits relative to individual asset classes.  Despite higher correlations to stocks, 
credit products also generate higher levels of yield so sensitivity to economic 
growth drivers is substantially dampened offering some downside protection in 
stressful equity markets.  In strong equity markets, credit products can benefit 
even if bonds are struggling (added 9/14). 
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II Strategic Objectives 
 
 A.  Primary Objective 
  
 To achieve the highest return possible consistent with the Board’s desire (1) to 


control asset volatility and covariance risk with assumed liabilities, and (2) to 
emphasize high current yield to maturity opportunities to add value through active 
management.  This objective may require an under weighting of US Treasury 
issues relative to their representation in the broad, publicly-traded bond market. 


 
 B. Secondary Objectives 
 


1. The Fund’s investment grade domestic and non-dollar fixed income 
investments are to be actively managed to achieve a rate of return that exceeds the 
rate of return of the Barclays Aggregate Bond Index or other comparable index 
(revised 7/99) by .50% (50 basis points) net of fees.   
 
2. The Fund’s high yield segment is to be actively managed to achieve a rate 
of return that exceeds the rate of return of the Citigroup High Yield Cash Pay 
Index  or other comparable index (revised 7/99, 9/14) by 1% (100 basis points) net of 
fees.  


 
 3. The Fund’s credit opportunities investments are to be actively managed to 


achieve a rate of return that exceeds the rate of return of a blended benchmark 
which aligns with the underlying investment mix (added 9/14) by 1%  (100 basis 
points) net of fees (added 01/16) 


 
 4. Collectively, fixed income investments are expected to preserve asset 


value (revised 7/99). 
 
III Investment Approach 
 
 The investment approach shall be to identify enhanced yield opportunities across 


bond market segments and to invest where credit and reinvestment risks are 
understood and can be managed well within yield benefits. 


 
 A. The investment grade fixed income managers will manage the five major 


categories of fixed income risk within a global context: 
 
  a.  credit risk 
  b.  interest rate risk, 
  c.  yield curve risk, 
  d.  reinvestment risk, and where necessary, 
  e.  currency risk. 
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 Credit Risk is the uncertainty surrounding the borrower’s ability to repay its 
obligations.  Credit risk is to be actively managed, employing yield spread 
analysis and credit research. 


 
 Interest Rate Risk is price volatility produced by changes in the overall level of 


interest rates.  This risk is to be managed in a controlled manner using historical 
real return relationships and economic analysis. 


 
 Yield Curve Risk is price changes induced by the changing slope of the yield 


curve.  Yield curve risk is to be managed, but in a controlled, disciplined fashion, 
by employing duration and maturity yield spread analysis. 


 
 Reinvestment Risk is the uncertain future yield opportunities available to invest 


funds which become available due to call, maturity or coupon generated cash 
flow.  Reinvestment risk is to be managed through call risk analysis, and 
diversification of maturities. 


 
 Currency Risk is price volatility emanating from the value of the US dollar 


relative to the currencies of the world when invested in non-dollar denominated 
fixed income instruments.  Currency risk is to be hedged, if appropriate, 
employing currency spread and valuation analysis. 


 
 B. The high yield fixed income managers will also manage risk by 


diversifying their portfolios across industries and credit qualities, as outlined in 
the high yield manager guidelines.  In addition to the types of risk outlined above, 
the high yield fixed income managers will also manage Default Risk.  Default 
Risk is the possibility that the bond issuers will no longer be able to make their 
(revised 7/99) scheduled payments to the bond holders.  Generally, this type of risk is 
minimized through disciplined credit analysis. 


 
 C. Credit opportunities managers will manage risk by diversifying their 


portfolios across an opportunity set that includes emerging market debt, bank 
loans, and distressed debt.  The various types of fixed income risks will be 
managed as noted in A and B above (added 9/14). 


 
IV Investment Process 
 
 A.  General Strategies – Investment Grade Bonds 
 
 1.  A portion of the fixed income assets are to be managed globally to add 


value principally through credit, valuation and interest rate level analysis. 
 
 2.  A two-tier macro/micro management approach is to be used to implement 


the portfolio strategies.  The “macro” component is to include strategic and 
some tactical decision processes such as the allocation among different fixed 
income segments.  The “micro” component will address security selection 
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within each fixed income segment utilizing credit, duration, and valuation 
analysis. 


 
 3.  Value is to be added by purchasing bonds where the yield spread over the 


US Treasury yield curve is such that the risks of not realizing the promised 
yield spread, either from credit or call risk, do not materially reduce the 
expected yield benefit.  Bond sales should be limited primarily to 
circumstances where risk can no longer be managed to levels below the yield 
benefits. 


 
 4.  Value at the macro level is to be added through the allocation of cash flow 


to fixed income segments which offer the highest current yield to maturity 
spreads, globally, relative to their historical norms.  Within policy ranges 
duration should be managed with cash flow by concentrating purchases along 
the yield curve where the yield premium is high relative to historical norms. 


 
 5.  Only when value cannot be found should US Treasury issues be purchased.  


Under most market circumstances the fixed income segment will have a 
Treasury allocation well below its public market representation. 


 
B. General Strategies – High Yield Bonds 
 


1. The High Yield bond segment will be managed to generate strong cash 
flow from coupon income and capital appreciation through bonds with credit 
quality below investment grade (revised 7/99). 


 
2. Issue selection will be of primary importance with in-depth credit analysis, 
asset strength, debenture covenants and valuation the key factors. 


 
3. The high yield portfolios will contain predominately (revised 7/99) cash-
paying securities of solvent companies.  Unless specifically authorized, no 
payment-in-kind securities (revised 7/99) are permitted. 


 
4. High yield portfolios shall be well-diversified across companies, 
industries, and sectors.  


 
C. General Strategies – Credit Opportunities (added 9/14) 


 
1. The credit opportunities strategy will be managed to generate strong cash 


flow from coupon income. 
 


2. The flexible nature of the asset class also allows for value generation 
through portfolio construction decisions and capital appreciation (added 7/99) . 


 
3. Issue selection will be of primary importance with in-depth credit analysis, 


asset strength, debenture covenants and valuation the key factors. 
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D.  General Strategies – Derivatives 
 


The use of derivatives is prohibited unless specifically authorized in a 
managers individual guidelines. Managers shall only be authorized to use 
derivatives if they can present a written detailed derivatives investment policy 
that addresses at a minimum the standard of care, the back office and 
accounting, valuation and reconciliation procedures, monitoring procedures 
and permitted uses and circumstances.  Further, managers shall specifically 
demonstrate an understanding of and processes to manage:  market, credit, 
liquidity, cash flow, basis, legal, settlement, operational and other pertinent 
risks associated with the use of derivatives. 


 
The strategic objectives of the use of derivatives is to facilitate risk 
management and to manage the cost of investing in publicly-traded stocks and 
bonds.  Of the four basic strategies that can be achieved through the use of 
derivatives, only substitution and risk control are permitted.  Arbitrage and 
speculation are never permitted to be used as a strategy. Any derivative 
transaction that results in the leveraging of the portfolio is strictly prohibited. 


 
Derivatives can be divided into seven classes.  Two of these classes, options 
on futures and warrants, are prohibited investments except warrants that are 
attached to securities purchased.  The other five classes, futures contracts, 
options, currency forward contracts, swaps, and structured notes, are 
permitted when the manager is authorized to invest in and holds investments 
in the underlying cash market instrument. 
 
The listing requirements for permitted derivatives are that they must be either 
exchange traded or traded over –the-counter. 


 
Over-the-counter traded derivatives are subject to counter-party risk. 
Managers shall prepare, maintain, and review a detailed counter-party credit 
policy for non-exchange traded derivatives that outlines a standard of care in 
selecting appropriate counter-parties.  Counter-party requirements are as 
follows: 


 
a. counter-party creditworthiness shall be equivalent to 


“investment grade” of “A3” as defined by Moody’s Investor 
Services or “A-“ by Standard and Poor’s.  The use of 
counter-parties holding a split rating with one of the ratings 
below A3/A- is prohibited.  Managers shall notify the 
Administrator if a counter-party is downgraded below A3/A- 
while an instrument held in the portfolio is outstanding with 
that counter-party.  The use of unrated counter-parties is 
prohibited unless that counter-party has a written 
unconditional guarantee from a rated counter-party.  The 
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rated counter-party must meet the requirements listed above. 
(revised 01/07). 


 
b. For non-exchange traded derivatives, individual counter-


party exposure, including the Fund’s master custodial bank, 
is limited to 33% of the notional amount of the derivative 
exposure of the portfolio being managed for the Fund. 


 
c. Any entity acting as a counter-party shall be regulated in 


either the United States or the United Kingdom. 
 
d. The manager shall, where applicable and enforceable, use 


master agreements permitting the netting of counter-party 
exposures to minimize credit risk. 


 
e. Managers are prohibited from “name washing” where credit 


guarantees extend through to another party or parties, 
regardless of which party holds a higher rating. 


 
The Board may at its discretion in terms of time and content request reports from the 
manager on the use of derivatives in the Fund’s portfolio (revised 7/07). 
 
 
V Investment Implementation 
 
 A.  External Management 
  
 The Fund (revised 7/99) shall retain qualified registered money managers or those 


which are exempt from registration (revised 7/99) in sufficient number to diversify 
manager risk, being careful not to over-diversify and thereby increase cost. 


 
 B.  Qualifications 
 
 The selected investment grade managers must have demonstrated expertise in 


all areas of investment-grade fixed income specified in their guidelines (revised 


7/99), domestically and internationally, with espoused investment approaches 
consistent with this policy. The selected high yield managers must have 
demonstrated expertise in all areas of high yield fixed income specified in 
their guidelines with espoused investment approaches consistent with this 
policy (revised 7/99).  Selected managers must adhere to a set of guidelines which 
outline the strategic role their firm is to fulfill. 
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Attest: 
 
 
By: ____________________________________ Date: ____________________ 
Employees’ Retirement Fund of the City of Dallas 
Chair 
 
 
By: ____________________________________ Date: ____________________ 
Employees’ Retirement Fund of the City of Dallas 
Executive Director 
 
 
 
Date last revised:  January 12, 2016 September 9, 2014 
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Strategic Plan – 2016  
Provide retirement benefits and superior service to  


advance the financial security of its members 
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ERF Guiding Principles and Core Values 


Guiding Principles 
• We are committed to excellence, quality and value in everything we do through the most 


effective use of our resources. 
• We focus on the needs of our members and deliver consistent and timely information to our 


members about their retirement benefits. 
• We are committed to public trust by being an ethical, sensitive, and cost efficient 


organization. 
• We continually evaluate our business processes to support a user friendly environment that 


improves member satisfaction.  
• We support open communication.  
 
Core Values 
The ERF Staff is committed to reflecting these core values in all we say and do: 
• Fulfilling fiduciary responsibilities with the utmost integrity and accountability  
• Thinking independently, respecting individuality, and working as a team  
• Encouraging open communication and collaboration  
• Continuously expanding our knowledge  
• In all endeavors, act in an ethical, honest, and professional manner 
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Strategic Plan – Business Objectives 


 The Employees’ Retirement Fund of the City of Dallas focuses on six key business objectives. They are the 
following: 


 
 Customer Service - Provide high quality customer service and education that enables members to 


make informed and timely retirement decisions 
 


 Education - Improve the accessibility to, quantity, and quality of member education programs 
 


 Benefits Management - Administer benefit programs and business processes in an innovative, 
effective and efficient manner 
 


 Investment Management - Maintain an investment management program that will provide funding for 
the benefit obligations of the Fund 
 


 Financial Management - Develop and maintain financial and accounting processes that support ERF’s 
business objectives and initiatives 
 


 Operations Management - Develop and maintain a secure technology infrastructure and operations 
that will support ERF business objectives and initiatives 
 


 Talent Management - Provide ERF staff with training in the skill sets, policies, and procedures that 
enables them to perform their respective functions  
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Benefit Statements 


 - Active Members 


 - Deferred Vested 


 


Initiatives 


David/ Melissa 


Project Managers 


Melissa/Duc 


2016 


Low 


Timing/Cost 


2016 


Medium 


Provide access to 
benefit statements 
through the portal 
and paper copies as 
requested.  


Metric 


Provide additional 
features and 
hotline support. 
Increase number of 
users 


Cost Scale 
Low = <$1000     
Medium = $1,001 - $25,000 
High = >$25,001  


Improve online experience with ERF Portal 
(include pension calculator, contributions 
and other services) 


Customer Service  
Provide high quality customer service and education that enables 
members to make informed and timely retirement decisions 


Enhance the summer educational series – 
outreach program to active members to 
make sure that they understand ERF 
benefits. Add new program for employee 
staff meeting to provide a deeper dive on 
certain benefit issues. 


   


David/Melissa 2Q – 2016 


Low 


Reach 10% of 
active members.  


 


Improve office experience for members  David 1Q – 2016 


Low 


Customer Survey 
Ratings. Ratings of 
90%+  


 Improve Retiree Experience David/ Melissa 2Q – 2016 


Low 


Create two new 
classes for retirees 
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Education 
Improve the accessibility to, quantity and quality of member 
education programs 


Initiatives Project Managers 


Quarterly Newsletters for Active members 
and retirees 


 


David / Melissa 


Enhance pre- retirement and pre-financial 
planning class.  


David/ Melissa 


Timing / Cost 


2016 


High 


2016 


Medium 


Metrics 


Reach 100% of  
attendees 


Hold 6 classes per 
year  


Special Edition Newsletter for Retiree 
Meetings 


 


David / Melissa 1Q and 3Q – 2016 


Low 


Reach 100% of  
attendees 


Design a 3 tier certificate series pension 
education option 


David / Melissa                          4Q - 2016 


Medium 


Host one cert series – 
three classes and then 


survey employees 


Continue to enhance the summer sessions 
with myERF 


David / Melissa                          3rd – 4th 2016 


Medium 


Reach 10% of active 
members 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
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Benefits Administration  
Administer benefit programs in an innovative, effective and 
efficient manner 


Pension Accounting System (CPAS) 
Upgrade 


 


Initiatives 


David  


Project Managers 


Enhance data feeds from City 
 


David 


1H – 2016 


Medium 


Timing / Cost 


2Q – 2016 


Medium 


Complete RFP / 
Select vendor 


Metrics 


Successful 
installation of data 
feed 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
  


New Tier of Benefits 
 - Chapter 40A Changes, Revise all forms 
and communication materials 
 


David 2016 


High (Election 
costs) 


Changes approved 
by Board, Council 
and the Voters 
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Investment Management  
Maintain an investment management program that will provide  
funding for the benefit obligations of the Fund 


Asset Allocation Review 


Conduct investment manager searches 
according to timeline 


Initiatives 


Natalie 


Project Managers 


Conduct quarterly conference calls with 
all investment managers  


Board presentations bi-monthly 


1Q - 2016 


Medium 


Timing / Cost 


Complete 
searches and 
successful 
transitions 


Metrics 


Natalie 2016 


Low 


Meet with 100% 
of managers 4x a 
year 


Due Diligence Trips to existing 
managers 


Natalie 2016 


Medium 


Conduct due 
diligence 
meetings on 
1/3rd of 
managers every 
year 


Enhance ERF Risk Management System
  


Natalie 2016 


High 


Enhance 
quantitative 
metrics 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
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Timeline 
ERF plans to conduct key searches for investment managers 
and professional service providers in 2016 


 
January 2016 


o Search – Next Generation 
 


February 2016 
o Asset Allocation Review 
o Search – Next Generation 
 


March 2016 
o Search – Next Generation 


 
April 2016 


o Search – Next Generation 
 


May 2016 
o Search – Next Generation 


 
June 2016 


o Search – Next Generation 


 
July 2016 


o Search – New Asset Class 
 


August 2016 
o Search – New Asset Class 


 
 
September 2016 


o Search – New Asset Class 
 


 
October 2016 


o Search – New Asset Class 
 


November 2016 
o Search – New Asset Class 


 
 


December 2016 
o Search – New Asset Class 
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Financial Management 
Develop and maintain financial and accounting processes that 
support ERF’s business objectives and initiatives 


CAFR Process Improvement
   


Initiatives 


Deirdre 


Project Managers 


2Q 2016 


Low 


Timing / Cost 


Improve CAFR timing 


Metrics 


Deirdre 2Q 2016 


Low 


Enhance detailed 
procedures 


Annual Audit Procedure 
documentation 


 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
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Operations Management 
Develop and maintain a secure technology infrastructure and 
operations that will support ERF’s business objectives and 
initiatives 


Cloud Migration 
  


Initiatives 


        Duc  


Project Managers 


2016 


High 


Timing / Cost 


100% migration 
to cloud 


Metrics 


Duc 2016 


Medium 


Complete cloud 
based solution 


Email / VOIP phone system
  


 
Duc 2016 


Medium 


Complete 
security 


enhancement  


Network / System Security 
Enhancement 


 
Duc 2016 


High 


Complete CPAS 
implementation  


Complete CPAS Upgrade or Revise 
CPAS for New benefit tier 


 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
  







CPAS Overview 


• Dallas ERF installed CPAS in 2000 and upgraded to 5.5 in 2010 
• CPAS Systems Inc. is a global supplier of pension administration 


software systems based in Toronto. CPAS provides solutions for 
public pension plans, private pension plans, plan sponsors, third 
party administrators and financial institutions. The product suite, 
CPAS v5 is designed for the Internet and for member self-service. 
CPAS was acquired by Xerox in 2013. 


• CPAS will not support the current version after 2017. 
• ERF conducted RFI in 2014, and discovered the less than 5 vendors. 


 
• Dallas ERF will issue RFP for pension accounting system in 2016. 


Expected cost will range from $750,000 to $2.5 million depending on 
the decision to upgrade or switch vendors 
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Talent Management 
Provide ERF staff with training in the skill sets, policies and 
procedures that enables them to perform their respective 
functions 


Create individual development plans 
for all ERF employees 


Initiatives 


All Managers 


Project Managers 


Enhance cross-training and 
succession plan 


All Managers 


Develop in-house training program All Managers 


1H – 2016 


Low 


Timing / Cost 


2016 


Low 


 


2016 


Medium 


Completed 
plans for 100% 
of employees 


Metrics 


1-2 people are 
cross trained for 
every function 


Hold 3-5 training 
sessions 


Hire and train additional staff All Managers 2016 Fill 100% of 
openings 


Cost Scale 
Low = <$2500    
Medium = $2,501 - $25,000 
High = >$25,001 
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DISCUSSION SHEET 
Employees’ Retirement Fund 
Board of Trustees Meeting 


 
January 12, 2016 


 
 


Issue:  ERF Rules of Practice and Procedure Regarding Disability 
Retirement Review and Recommendations 


 
Attachments:  ERF Rules of Practice and Procedure Regarding Disability 


Retirement 
 
Discussion:  As a result of the ongoing policy and procedure review process, 


attached are recommendations to the ERF Rules of Practice and 
Procedures Regarding Disability Retirement.  Historically, the 
procedures were established by the Trustee Board in 1998.  In 2000, 
the procedures were modified to include the establishment of the 
Medical Committee.  In 2005, the Medical Committee procedures 
were approved by the Board. Again in 2012, the Rules were modified 
to include a rule regarding an effective date of a disability benefit. 
The procedures are designed to provide staff with policy oversight for 
processing disability claims as it relates to Dallas City Code Chapter 
40A-17 and 40A-18, respectively.  The summary of recommended 
revisions includes the following: 


   
1. Definition of the Medical Committee 


  This definition codifies the action of the Medical Committee and 
its scope of work.  The proposed revisions to the rules and 
procedures are attached. 


  
 2. Authorization for the Medical Committee to review applications 


of Qualified Recipients, namely a child, to determine if they 
were disabled prior to the age of 18, and therefore, may be 
eligible for full survivor benefits after the death of the member, 
inactive member or retiree.  


 
Recommendation:  Approve the proposed revisions to the ERF Rules of Practice and 


Procedure Regarding Disability Retirement.  Suggested motion for 
the approval is as follows: Move approval of proposed ERF Rules of 
Practice and Procedure Regarding Disability Retirement as indicated 
in the attachment.  





		January 12, 2016






CITY OF DALLAS


EMPLOYEES’ RETIREMENT FUND


RULES OF PRACTICE AND PROCEDURE


REGARDING DISABILITY RETIREMENT


The following rules are adopted by the Board of Trustees of the Employees’ Retirement
Fund (the “Fund”) of the City of Dallas, on this 12th day of January, 2016.


SCOPE OF RULES


These rules shall govern the procedure for the institution, conduct and determination of
all disability claims arising under Chapter 40A of the Dallas City Code.  They shall not
be construed so as to enlarge, diminish, modify or alter the jurisdiction, powers or
authority of Chapter 40A or the substantive rights of any person.


DEFINITIONS


“Active member” means an employee who is currently contributing to the Fund.


“Applicant” means a member, or inactive member or qualified recipient (40-1{35}{D}) 
who has applied for disability retirement under Section 40A-17 of the Dallas City Code, 
Retirement or a child who seeks to be eligible for certain death benefits under Section 
40A-22 or 23 by reason of being a qualified recipient under Section 40A – 1(35)(D).


“Earned pension” means that amount received, or that could be received, based on
actual pay and contributing years of service.


“Inactive member’’ means a former employee who has not retired or received a refund
of his or her contributions to the Fund.


“Medical Committee” or “Committee” means a group comprised of members of the
Board of Trustees (the “Board”) (but less than a quorum of members) and officers of the
Fund including the Executive Director’s designee, whose responsibility is to review
applications for disability and make recommendations to the Board.


“Non-service disability retirement” means a total and permanent injury or illness that did 
not occur due to the performance of official city duties and that prevents the person from 
getting and holding a job.


Rules of Practice and Procedure Regarding Disability Retirement
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“Permanently Disabled Child” means an applicant who is a child of a deceased member, 
inactive member, or retiree and who is medically determined to be totally and 
permanently disabled before the age of 18 by the Fund’s medical examiner.


“Service disability retirement” means retirement due to total and permanent injury or
illness suffered while performing official city duties.  The disability must be such as to
prevent the member from getting and holding a job.


“Qualified Recipient namely a Permanently Disabled Child (40-1{35}{D})” means each 
applicant who is a child of a deceased member, inactive member, or retire medically 
determined to be totally and permanently disabled before the age of 18 by the Funds 
medical examiner.


“Non-service disability retirement” means a total and permanent injury or illness that did 
not occur due to the performance of official city duties and that prevents the person from 
getting and holding a job.


ELIGIBILITY


The following personsActive or Inactive members may apply for disability retirement
benefits if they have a sickness or injury that prevents them from getting and holding a
job:


Active members:


Service-connected disability - There are no minimum pension service requirements.


Non-service connected disability - After five (5) years of pension service.


Inactive members:


With 10 years of pension service;


With less than 10 years of pension service, but more than five (5) years of pension
service; however, such an inactive member must apply within 60 days from the date
the member’s department signs the P-2C form of termination.  An application for
disability retirement can be filed before terminating employment.


Qualified RecipientRecipients:


A qualified recipient who is a disabled child may be entitled to receive full, lifetime 
death benefits in accordance with Section 40A-22 or 23.


Rules of Practice and Procedure Regarding Disability Retirement
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Prior to retirement, members seeking to qualify their permanently disabled child as a�
qualified recipient under Section 40A-1(35)(D) may submit a completed Attending
Physician’s Statement from all treating physicians.  TheEach physician must be a
licensed M.D. or D.O.


FILING OF DOCUMENTS


All applications and supporting documents shall be filed with the Executive Director of
the Fund, and shall be considered filed when actually received.  All documents filed with
the Executive Director shall be held in the strictest confidence permitted under the law.


APPLICANT’S RESPONSIBILITY FOR FILING THE APPLICATION


To initiate the disability retirement process, the applicant (or a person acting�
on the applicant’s behalf) must complete and submit an Application for
Disability Retirement.


Applicant must receive mandatory counseling from the Retirement Fund staff�
unless such counseling is waived in writing by the Executive Director.


All forms will be available at the Fund’s office, and must be completed and�
returned to the Fund’s Office.


The applicant must sign an Information Release form. This release will permit�
the Fund to obtain medical records and any other relevant information from
applicant’s health care providers and any other parties that may have
information pertaining to applicant’s disability claim.


The applicant must complete the Employee’s Statement of Disability. In this�
statement, the applicant will describe the disability in detail and explain how it
prevents him/her from performing any type of work.


The applicant must provide to the Fund a completed Attending Physician’s�
Statement from all treating physicians.  The physician must be a licensed
M.D. or D.O.


In addition to completing the forms outlined above, the applicant must provide�
the Fund with the originals or certified copies of the following:


Birth certificatei.
Marriage license, if marriedii.
Spouse’s birth certificate, if marriediii.
Social Security numberiv.
Spouse’s Social Security number, if marriedv.
Divorce decree, if applicablevi.
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QDRO, if applicable.vii.


The burden of proof of disability is on the applicant.  Failure to provide
the Fund with the requested documentation within ninety (90) days after first
filing the application for disability benefits generally will result in a delay in
processing the disability application.  If the applicant requires additional time
in compiling the supporting documents, the applicant should make a written
request for additional time prior to the expiration of the ninety (90) days.  If
after one year, the applicant has not completed the application, the
application will be deemed withdrawn.


ACTIONS BY THE FUND - PROCESSING THE APPLICATION


The Fund will process completed applications as quickly as administratively feasible.


If the applicant is filing for a service connected disability retirement, the Fund will
request a copy of the applicant’s Workers’ Compensation medical file from the Risk
Management office.


THE MEDICAL COMMITTEE


After the Fund receives all required documentation, the Fund will forward the applicant’s
medical documents to the Fund’s designated Medical Officer for review.  Additionally,
the Fund will notify the applicant by letter to contact the Fund’s designated Medical
Officer for an appointment for an examination and review.  The Fund’s designated
Medical Officer must examine the applicant unless the Executive Director specifically
waives this provision.


The applicant authorizes the Fund’s designated Medical Officer to contact the
applicant’s treating physicians or health care providers, and the Fund’s designated
Medical Officer may recommend a new examination of the applicant before rendering an
opinion as to the extent and cause of any disability.


The Fund’s designated Medical Officer will complete the Evaluation form and forward it
to the Retirement Fund Office.


If the Fund’s designated Medical Officer disagrees with the treating physicians’
prognosis, or otherwise recommends an Independent Medical Evaluation (“IME”) by an
appropriate third physician (“Medical Consultant”), the Executive Director will authorize
staff to make an appointment for the applicant with the Medical Consultant and will send
all available medical documentation and forms to be completed by the Medical
Consultant.  An applicant must submit to an IME for those disability applications related
to psychiatric, back-related, or carpal tunnel syndrome.


The Executive Director shall schedule, usually on a monthly basis, a meeting of the
Committee.
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The completed application will be submitted to the Committee of the Board for their
review and recommendation.  The applicant will be notified in writing of the time and
place of the Committee meeting and advised of the right to be present.  Applicant may
bring representation, legal or otherwise, and be heard.  If an applicant requires a
bilingual representative at the Committee meeting, it is the responsibility of the applicant
to have such a representative present.  Applicant will be furnished copies of all
documents and may submit any additional evidence at the Committee meeting.  After
the Committee meeting, the applicant will be advised of the recommendation that the
Committee will provide to the Board of Trustees, the time and place where the Board will
consider the application, and the applicant’s right to be present.


Discussion of disability retirement applications by the Committee is closed to the public
pursuant to Section 551.078 of the Texas Open Meetings Act.


ACTION BY THE BOARD


The disability hearing by the Board is closed to the public.  The applicant shall be
notified of the time and place of the hearing by the Board and of the right to be present
and to bring a representative.


At the disability hearing, the applicant shall have the same right to bring representation
and be heard as at the Committee meeting.  The Board shall review the application for
disability pension and the recommendation of the Committee.  The Board may (1)
approve the application for a disability pension, (2) defer the application or, (3) deny the
application.  The decision of the Board is final.  The applicant will be notified in writing of
the Board’s decision.


EFFECTIVE DATE OF DISABILITY BENEFIT


The disability benefit may not be effective prior to the later of the ninetieth (90th) day
after the last working day of the member or the date the application is made to the Fund,
whichever is the latest.


Qualified Recipient, namely a Permanently Disabled Child (40-1{35}{D}), may invoke 
their benefits according to 40A – 22 or 23 respectively. 


CONTINUATION


The Board may direct that any disability retiree be re-examined at any time.1.
Any pensioner who receives a pension greater than his or her earned pension
is subject to periodic recalls. The standard recall is one year. Should
circumstances warrant a shorter or longer period, this is permissible, but
recalls may not be less frequent than every three years. Further recall is
necessary if the disability retirement benefit was calculated under the 10 year


Rules of Practice and Procedure Regarding Disability Retirement
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minimum service rule and the benefit amount is greater than the retiree’s
earned pension amount at the time of review.


Disability pensioners will be required to submit an “Attending Physician’s2.
Statement” to the Executive Director from their physician, pursuant to a
timeframe to be established by the Board.


No medical examination will be required of disability pensioners over sixty3.
(60) years of age if;


they are receiving no more than their earned pension; ora.


the pension was computed under the ten (10) year minimum serviceb.
rule; and the pensioner has been receiving disability retirement benefits
for at least five (5) years.


If the applicant fails to file the “Attending Physician’s Statement” with the Fund4.
within thirty (30) days prior to the expiration of disability benefits, the disability
benefits will be suspended until such time as the applicant files the
appropriate documentation, unless the Executive Director waives such
suspension in writing.


Pensioners will be reimbursed for up to a maximum of $35 to defray the cost5.
of completion of the Fund’s medical forms by their physician.  This amount
may be paid only once per continuation review.


Disability recalls are reviewed by the Committee in the same manner as initial6.
applications for disability pensions.  The rights of the disability pensioner to
attend the Committee meeting and Board meeting that will consider their
recall and to representation are the same as for applicants who are making an
initial application for a disability pension.


PROCEEDINGS FOR REVOCATION OR SUSPENSION OF BENEFITS


The Board may require any person receiving a disability benefit to appear1.
before the Board hearing and show cause why such benefit should not be
discontinued, suspended or revoked: (a) for failure to comply with any
directive to submit to a medical examination by a doctor approved by the
Board, when requested, (b) because the disability pensioner is allegedly no
longer totally and permanently disabled or, (c) because the pensioner will not
submit a sworn affidavit stating his earnings from any gainful activity when
requested by the Executive Director.
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No revocation, suspension or discontinuance of any benefit for any reason2.
shall be taken by the Board unless, prior to institution of proceedings, the
Fund shall first give notice by personal service or by registered or certified
mail to the pensioner of the facts or conduct alleged to warrant the intended
action, and pensioner is given reasonable opportunity to show compliance
with all requirements of the ordinance for retention of the benefits.  If delivery
attempts are unsuccessful, the Board will ordinarily rule on the benefit at the
next available Board meeting.


A disability pensioner, whose benefit has been terminated, may apply for a3.
refund of any unused contributions to the Fund or an age retirement pension,
if and when eligible.


_________________________
Carla D. Brewer, Chair
Board of Trustees
Employees’ Retirement Fund


Rules of Practice and Procedure Regarding Disability Retirement
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EMPLOYEES’ RETIREMENT FUND – 2016 CONFERENCE CALENDAR 


CB = C Brewer, JJ = J Jenkins, CK = C Kinton, LK = L Kleinman, JP =J Peavy, TR = T Richardson, CA = C Alston 


January 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 
 


 
 
 
 


 
 
 


 
 
 


1 
CITY HOLIDAY 
New Year’s Day 
 


2 
 
 
 


3 
 


4 
 
 
 


5 
 
 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 
 
 


10 
 


11 
 
 
 


12 
9 AM ERF B/M 
 


13 
 
 
 


14 
 
 
 


15 
 
 
 


16 
 


17 
 
 
 


18 
CITY HOLIDAY 
Martin Luther King, 
Jr. Day 


19 
 
 
 


20 
 
 
 


21 
 
 
 


22 
 
 
 


23 
 
 
 


24 
 


 


 
31 
 


25 
 


26 
 
 
 


27 
 
 
 


28 
 
 
 


29 
 
 


 


 


30 
 
 
 


 


NCPERS Healthcare/Legislative - JJ  


TRS/ERS 
Emerg Mgr, 


Austin 
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February 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


1 
 
 


2 
 
Groundhog Day 
 
 


3 
 


4 5 
 
 
 


6 
 


7 
 
 


8 
 
 


9 
9 AM ERF B/M 
 


10 
 
 


11 
 
 


12 
 
Lincoln’s Birthday 
 


13 
 
 
 


14 
 
St. Valentine’s Day 
 


15 
CITY HOLIDAY 
President’s Day 
 


16 
 
 


17 
 
 
 


18 
 
 


19 
 
 


20 
 
 
 


21 
 


22 
 
 


23 
 
 


24 
 


25 
 
 
 


26 
 
 
 


27 
 


28 29      


 


INTECH, West 
Palm Beach-


CB, JJ, TR 


 


Global Real Assets, NY 


NIRS, D.C. 


PE Vision Summit, Miami 


NY FRB Mtg, NY 


TCU, Fort Worth 







EMPLOYEES’ RETIREMENT FUND – 2016 CONFERENCE CALENDAR 


CB = C Brewer, JJ = J Jenkins, CK = C Kinton, LK = L Kleinman, JP =J Peavy, TR = T Richardson, CA = C Alston 


March 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 
 


1 
 
 
 


2 
 
 


3 
 
 
 


4 
 
 
 


5 
 
 
 


6 
 
 
 


7 
 
 
 


8 
9 AM ERF B/M 
 
 


9 
 
 


10 
 
 
 


11 
 
 
 


12 
 
 
 


13 
 
Daylight Savings 
Begins 
 


14 
 
 
 


15 
 
 


16 
 
 
 


17 
St. Patrick’s Day 
 
 


18 
 
 
 


19 
 
 


20 
 
Spring Begins  
Palm Sunday 
 


21 
 
 


22 
 
 
 


23 
 
 
 
 


24 
 
 


25 
 


26 
 
 
 


27 
 
Easter Sunday 
 


28 29 30 31   


 


INTECH, West 
Palm Beach –JJ 


NIRS, D.C. – 
CB, JJ, TR 


Women’s PE Summit, Half Moon Bay – CB,TR,CA 


CII Spring Conference, Washington DC – CB, JJ 


Oaktree, Beverly Hills 
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April 2016 
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1 
 
April Fool’s Day 
 


2 
 
 
 


3 
 
 


4 
 
 
 


5 
 
 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 
 
 


10 
 
 


11 
 
 


12 
9 AM ERF B/M 
 
 


13 
 
 
 


14 
 
 
 


15 
 
 
 


16 
 
 
 


17 
 
 


18 
 
 
 


19 
 
 


20 
 
 
 


21 
 
 
 


22 
 
 
 
 
 


23 
 
 
 


24 
 
 
 


 


25 
 
 


 


26 
 
 
 


27 
 
 
 


28 
 


29 
 
 
 
 


30 
 
 
 


 


TEXPERS Annual Meeting, Dallas 


CTT, Dallas 


CTT, Dallas 


TEXPERS & IPPFA, Wash DC 


BlackRock, New York 


Wilshire, California 


CIO Summit, New York 


II Public Funds Forum, Los Angeles 
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May 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


1 
 


 
 
 
 


2 
 
 
 


3 
 
 
 


4 
 
 
 


5 
 
 


6 7 
 
 
 


8 
 
Mother’s Day 
 
 


9 
 
 
 


10 
9 AM ERF B/M 
 
 


11 
 
 
 


12 
 
 
 


13 
 
 
 


14 
 
 
 


15 
 
 


16 
 
 
 


17 
 
 
 


18 
 
 
 


19 
 
 
 


20 
 
 
 


21 
 
 


22 
 
 
 


23 
 
 
 


24 
 
 
 


25 
 
 
 


26 
 
 
 


27 
 
 
 


28 
 
 
 


29 30 
CITY HOLIDAY 
Memorial Day 
 


31 
 
 
 


 
 
 
 


 
 
 
 


 
 
 
 
 


 
 
 
 


 


Wharton Portfolio Concepts - Philadelphia 


SALT 2016, Las Vegas 


NCPERS, San Diego 


NCPERS 
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June 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 


 
 
 
 


1 
 
 


2 
 
 
 


3 
 
 
 


4 
 
 
 


5 
 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 
 
 


10 
 
 


11 
 
 


12 
 
 


13 
 
 
 


14 
9 AM ERF B/M 
 
 


15 
 
 
 


16 
 
 
 


17 
 
 
 


18 
 
 


19 
 
Father’s Day  
 
 


20 
Summer Begins 
 
 


21 
 
 
 


22 
 
 
 


23 
 
 
 


24 
 
 
 


25 
 
 
 


26 27 
 
 
 


28 
 
 
 


29 30   


 


RG Assoc Consortium East, New York 


NASP, Atlanta 
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July 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 
 


 
 
 
 


 
 
 


 
 
 


1 
 
Canada Day 
 


2 
 
 
 


3 
 
 
 


4 
CITY HOLIDAY 
Independence Day 
 
 


5 
 
 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 
 
 


10 
 
 
 


11 
 
 


12 
9 AM ERF B/M 
 
 


13 
 
 
 


14 
 
 
 


15 
 
 
 


16 
 
 
 


17 
 
 


18 
 
 
 


19 
 
 
 


20 
 
 
 


21 
 
 
 


22 
 
 
 


23 
 
 
 


24 
 
 


 


 
31 


25 
 
 


 


26 
 
 
 


27 
 
 
 


28 
 


29 
 
 
 
 


30 
 
 
 


 


Wharton Intl/Emerging Mkts Investing–San Francisco 
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August 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


1 
 
 
 


2 
 
 
 


3 
 
 
 


4 
 
 
 


5 
 
 
 


6 
 
 
 


7 
 


8 
 
 
 


9 
9 AM ERF B/M 
 
 


10 
 
 
 


11 
 
 
 


12 
 
 
 


13 
 
 
 


14 
 
 
 


15 
 


16 
 
 
 


17 
 
 
 


18 
 
 


19 
 
 
 


20 
 
 
 


21 
 
 
 


22 
 
 
 


23 
 
 
 


24 
 
 
 


25 
 
 
 


26 
 
 
 


27 
 
 
 


28 29 30 
 
 
 


31 
 


   


 


TEXPERS, San Antonio 
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September 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 


 
 
 
 


 
 


1 
 
 
 


2 
 
 
 


3 
 
 
 


4 
 
 


5 
CITY HOLIDAY 
Labor Day 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 


10 
 
 
 


11 
 
Grandparents Day 
 
 


12 
 
 
 


13 
9 AM ERF B/M 
 


14 
 
 
 


15 
 
 
 


16 
 
 
 


17 
 
 
 


18 
 


19 
 
 
 


20 
 
 


21 
 
 


22 
Autumn Begins 
 
 


23 
 
 
 


24 
 
 
 


25 26 
 
 
 


27 
 
 
 


28 
 


29 
 


30  


 
CII Fall Conference – Chicago Hamilton Lane, Philadelphia 


GCM Grosvenor, Chicago 
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October 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


 
 
 
 


 
 
 
 


 
 
 


 
 
 
 


 
 
 


1 
 
 
 


2 
 
 


3 
 
 
 


4 
 
 
 


5 
 
 
 


6 
 
 
 


7 
 
 
 


8 
 
 
 


9 
 


10 
 
Columbus Day 
 


11 
9 AM ERF B/M 
 
 


12 
 
 
 


13 
 
 
 


14 
 
 
 


15 
 


16 
 
 
 


17 18 
 
 
 


19 
 
 
 


20 
 
 
 


21 
 
 
 


22 
 
 
 


23 
 


 


 
30 


24  
 
 
 


31 
25 
 
 
 


26 
 
 
 


27 
 
 
 


28 
 
 


 


29 
 
 
 


 


Global ARC  Boston  
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November 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 


 
 
 
 


1 
 
 
 


2 3 
 


4 
 
 


5 


6 
 
Daylight Savings 
Ends 
 


7 
 
 
 


8 
9 AM ERF B/M 
 
 


9 
 
 


10 
 
 
 


11 
 
Veterans Day 
 
 


12 
 
 
 


13 
 


14 
 
 
 


15 
 
 


16 
 


17 
 
 


18 
 
 


19 
 
 
 


20 
 
 
 


21 
 
 


22 
 
 


23 
 


24 
CITY HOLIDAY 
Thanksgiving 
 
 


25 
CITY HOLIDAY 
 
 


26 


27 28 
 
 
 


29 
 
 
 


30    
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 


 
 
 
 


  
 
 
 


 
 


1 
 
 
 


2 
 
 
 


3 
 
 
 


4 
 
 


5 
 
 
 


6 
 
 


7 
 
 
 


8 
 
 
 


9 
 


10 
 
 
 


11 
 
 
 


12 
 
 
 


13 
9 AM ERF B/M 
 
 
 


14 
 
 
 


15 
 
 
 


16 
 
 
 


17 
 
 
 


18 
 
 


19 
 
 
 


20 
 
 


21 
 
Winter Begins 


22 
 
 


23 
 
 


24 
 
Hanukkah 
 
 


25 
 
Christmas Day 
 


26 
CITY HOLIDAY 
Kwanzaa 
 
 


27 
 
 
 


28 
 
 


29 
 
 


30 31 
 
New Year’s Eve 


 


 








 
 


Austin Convention Center 
500 East Cesar Chavez Street 


Austin, Texas 
 


11:00am – 12:00pm Registration 


12:00pm – 12:30pm 
Welcome Remarks 
• David Kelly, TRS Board Member – Teacher Retirement System of Texas  
• Tom Tull, Chief Investment Officer – Employees Retirement System of Texas 


12:30pm – 1:45pm 


Introduction of Guest Speaker  
Britt Harris, Chief Investment Officer – Teacher Retirement System of Texas  
 


Keynote Speaker 
Richard Fisher, President and CEO, The Federal Reserve Bank of Dallas (2005-
2015) 


 


1:45pm – 2:00pm Transition/Break 


2:00pm – 2:45pm 


Best Practices:   Lessons Learned and Trends 
Moderator: Eric Lang, Managing Director, Private Markets – Teacher Retirement 
System of Texas 
 


• Robert Smith – Vista Equity Partners 
 


2:45pm – 3:45pm 


An Allocator’s Perspective  
Moderator:  Afsaneh Beschloss, Chief Executive Officer – The Rock Creek Group  
 


• Jerry Albright, Deputy Chief Investment Officer – Teacher Retirement System 
of Texas  


• Sharmila Kassam, Deputy Chief Investment Officer – Employees Retirement 
System of Texas 


• William Lee, Chief Investment Officer – Kaiser Permanente 
• Bryan Lewis, Executive Director –State Universities Retirement System of 


Illinois 
• Natalie Jenkins Sorrell, Deputy Chief Investment Officer – Retirement Fund of 


the City of Dallas  
 


3:45pm – 4:00pm Transition/Break  


 


2016 Emerging Manager Conference 
January 13, 2016 







4:00 pm – 4:45pm Asset Class Breakout Panels  


 


Ballroom A – Hedge Fund Panel 
Moderator: Siddarth Suddhir, Managing Director – The Rock Creek Group  
 
• Susanne Gealy, Director, Global Equity – Teacher Retirement System of Texas 
• Panayiotis Lambropoulos, Portfolio Manager – Employees Retirement System 


of Texas  
• Courtney Powers, Director, Marketable Alternative Investments – UTIMCO 
• Kirk Sims, Investment Officer-Public Markets, Emerging Managers – Illinois 


Teachers Retirement System  
 


 


Ballroom B – Private Equity Panel 
Moderator: Kelly Williams, President – GCM Customized Fund Investment Group  
 
• Wesley Gipson, Director of Private Equity – Employees Retirement System of 


Texas 
• Kenyatta Matheny, Senior Investment Officer – Illinois Teachers Retirement 


System  
• Chrissie Pariso – Senior Portfolio Manager, Exelon Corporation  
• Scott Ramsower, Senior Investment Manager – Teacher Retirement System of 


Texas 
 


 


Ballroom C – Real Estate Panel 
Moderator: Peter Braffman, Managing Director – GCM Customized Fund 
Investment Group 
 


• Amy Cureton, Portfolio Manager – Employees Retirement System of Texas 
• Eddie Lewis, Senior Director, Real Estate Investments – UTIMCO  
• Jennifer Wenzel, Investment Manager – Teacher Retirement System of Texas  
 


 


Ballroom D – Public Equity Panel 
Moderator: Meredith Jones, AON HEK  


 


• Cherrise Cederqvist, Vice President, Strategic Investment Research Group – 
Prudential Investments  


• Lulu Llano, Investment Manager – Teacher Retirement System of Texas 
• Lauren Honza, Portfolio Manager – Employees Retirement System of Texas 
• Michael Silva, Investment Officer – CalPERS Investment Office  
 


4:45pm – 5:00pm Transition 


5:00pm – 6:00pm Networking  
 


Conference Sponsored by: 
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AGENDA


ACTIVITIES FOR EARLY SUMMIT ARRIVALS
WEDNESDAY, FEBRUARY 3, 2016


3:00 – 5:00 PM


OPTIONAL ACTIVITIES FOR EARLY ARRIVALS
Activities include: Wynwood Art District Tour (2:00-5:00 p.m.); PE Vision Summit 9-Hole Golf
 Tournament (2:00-5:00 p.m.); and a hands-on Cooking Demonstration at the Mandarin’s Azul
 Restaurant (1:00-3:00 p.m.)


5:30 PM


POOLSIDE WELCOME NETWORKING RECEPTION


DAY ONE AGENDA
THURSDAY, FEBRUARY 4, 2016


7:15 – 8:15 PM


REGISTRATION/SIGN-IN AND NETWORKING CONTINENTAL BREAKFAST
 


8:15 – 8:30 AM


WELCOME
 






http://pevisionsummit.com/
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8:30 – 9:30 AM


KEYNOTE PANEL DISCUSSION
CIOS’ VIEW: A LOOK AT THE WORLD AND HOW IT AFFECTS CURRENT INVESTMENT
 CHOICES
The conference kicks off with an in-depth discussion of the global economy. Our panel of respected
 economists will offer their projections for 2016 and the potential impact on alternative investments.


Moderator: Robin A. Painter, Partner, Co-Chair, Corporate Department and Co-Head Global
 Private Investment Funds Group, Proskauer


Featured Speakers:


Mary L. Cahill, Vice President of Investments and Chief Investment Officer, Emory
 University


Tom Tull, CFA, Chief Investment Officer, Employees’ Retirement System of Texas


Kim Y. Lew, Co-Chief Investment Officer, Carnegie Corporation of New York


Other to be announced


9:30 – 10:30 AM


KEYNOTE PRESENTATION AND DISCUSSION
LEADING TEAMS FOR INNOVATION
In response to growing demands for innovation, flexibility, and problem solving, organizations must
 rely on teams that innovate rather than teams that implement. This requires that team leaders
 rethink the classic ways in which they lead their teams. When managed well, innovative teams can
 stimulate creativity and innovation, make an organization more adaptive to market forces, and can,
 ultimately, tap into the organization’s deep intellectual resources. To this end, Margaret Neale,
 Adams Distinguished Professor of Management at Stanford Graduate School of Business will focus
 her session on the levers of composition, participation and influence as ways to design for
 innovation. She will explore the strategies and tactics that teams can use to take advantage of the
 resources and creativity of the individual members. She will wrap up with a discussion of the ways
 in which team leaders can structure team interaction so that the voices of divergence may be
 considered.


Margaret A. Neale, Adams Distinguished Professor of Management, Stanford Graduate
 School of Business


10:30 – 11:00 AM


NETWORKING REFRESHMENT BREAK
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11:00 – 11:45 AM


FIRESIDE CHAT
REFLECTIONS ON LIFE AND LEADERSHIP
Henry R. Kravis, Co-Founder, Co-Chairman and Co-Chief Executive Officer of KKR will sit down
 with
Kelly M. Williams, Senior Advisor at GCM Grosvenor, for an informal and enlightening
 conversation.


Henry R. Kravis, Co-Founder, Co-Chairman and Co-Chief Executive Officer, KKR


Interlocutor: Kelly M. Williams, Senior Advisor, Grosvenor GCM


11:45 – 12:30 PM


CONCURRENT WORKSHOPS
WORKSHOP I
The Handoff: Ensuring Succession Goes Smoothly
 Is your firm ready if you were to decide to step away? Do you have a plan in place that will ensure
 you will get what you deserve and the firm will continue onward? Will LPs be happy with it? These
 are questions with which you, as well as some of your fellow partners may be wrestling. Hear the
 approach that some who have gone through it have used and what LPs want to hear and see.


Featured Speakers:


Phil Clough, Managing General Partner, ABS Capital Partners


Catherine A. Crockett, Managing Partner, Grove Street Advisors


Aliza Samuels, Vice President, Non-Marketable Securities, CareGroup, Inc.


WORKSHOP II
Breaking Away: What It Takes to Create a Firm 
 It is as much a part of private equity as deals and exits: Individuals leaving firms to start their own.
 But, not every effort is successful. Sometimes new firms don’t even raise a fund. Other times there
 are missteps with hirings and back-office functions. Our panel discusses what it takes to
 successfully create one’s own firm.


Featured Speakers:


Laureen Costa, Managing Director, JPMorgan Asset Management


Patricia B. Melcher, Managing Director, EIV Capital


Jason Neimark, Founder and Managing Partner, New Water Capital
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12:30 – 1:45 PM


NETWORKING LUNCHEON
 


1:45 – 2:30 PM


KEYNOTE DISCUSSION
INSIDE THE BELTWAY 2016: WHAT LIES AHEAD FOR THE INDUSTRY?
The year brings with it a new president and a restless Congress. How will changes in Washington
 shake up private equity and venture capital? Different tax policies? New guidelines that affect
 financing or deal making? Our panel of Washington experts takes a swing at these important
 questions.


Featured Speakers:


Eileen Mancera, Managing Director, Venor Capital Management


Kate Mitchell, Co-Founder and Partner, Scale Venture Partners


Other to be announced


2:35 – 3:20 PM


KEYNOTE INTERVIEW
USING NETWORKS FOR GOOD
You turn to your network constantly for deal flow, CEO searches and new investments. But,
 networks can prove beneficial beyond business. Our panel of esteemed private equity professionals
 shares how they drive philanthropic initiatives through the know-how and connections developed
 throughout their careers


Featured Speakers:


Sue Toigo, Founder, Robert Toigo Foundation


Jeff Walker, Philanthropist; Former CEO and Co-Founder, CCMP Capital and JPMorgan
 Partners


3:20 – 3:50 PM


NETWORKING REFRESHMENT BREAK
 


4:00 – 4:45 PM
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KEYNOTE PANEL DISCUSSION
INSIDE THE MIND OF THE LP
Limited partners have to wrestle with a host of decisions, from how to allocate limited resources to
 how tough to get on terms to whether to pursue deal opportunities. In this session, they’ll discuss
 these issues and what they want to see from firms, returns and structure.


Featured Speakers:


Kathleen Browne, Managing Director, Wellesley College


Kevin P. Campbell, Managing Director and Portfolio Manager, Private Markets Group,
 DuPont Capital Management


Others to be announced


4:45 – 5:30 PM


KEYNOTE PRESENTATIONS & DISCUSSIONS
TINA TALKS
Transformation | Innovation | New Initiatives | Alternative Strategies
 What Will the Future Look Like? These fast-paced talks, inspired by the TED-talk format, offer
 strikingly original ideas about the future of our world. We think you’ll find our presenters’ insights to
 be challenging, maybe inspirational, and most definitely thought-provoking.


Session title to come
Featured Speaker: Amy Nauiokas, Founder and President, Anthemis


Session title to come
Featured Speaker: Paola Sapienza, Economist; Professor, Kellogg School of Management


Finding Success in Emerging Markets
Featured Speaker: Tom Speechley, Head of Global Markets, The Abraaj Group


5:30 – 7:30 PM


BEACHFRONT COCKTAIL RECEPTION (SERVING DINNER FARE)
Networking with a view of Biscayne Bay and the Miami skyline.


7:30 PM


DESSERT RECEPTION
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DAY TWO AGENDA
FRIDAY, FEBRUARY 5, 2016


6:30 – 7:30 AM


OPTIONAL WELLNESS ACTIVITIES
 


7:15 – 8:15 AM


REGISTRATION/SIGN-IN AND NETWORKING CONTINENTAL BREAKFAST
 


8:15 – 8:30 AM


WELCOME
 


8:30 – 9:30 AM


KEYNOTE PRESENTATION & DISCUSSION
INCOME INEQUALITY AND ITS IMPACT ON INVESTMENT DECISION MAKING
Economist and Nobel Prize laureate Joseph E. Stiglitz, Professor at Columbia University, will
 discuss income inequality as one of the most important and consequential issues of our day, and
 how fiduciaries are looking at this issue as it relates to their investment decisions.


9:30 – 10:15 AM


KEYNOTE PANEL DISCUSSION
THE PUSH FOR TRANSPARENCY: WHAT THE SEC AND LPS WANT TO SEE
Private equity firms have never been under more scrutiny. The SEC keeps a watchful eye on
 fundraising, acquisitions and generating returns. LPs are taking a harder look at firms’ business
 conduct and the fees they are collecting and paying to them. One misstep could result in a fine or a
 lost LP. Our panel dives into the questions that regulators and LPs are asking and the answers they
 are seeking.


10:15 – 10:35 AM


NETWORKING REFRESHMENT BREAK
 


10:35 – 11:15 AM


KEYNOTE PANEL DISCUSSION
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http://pevisionsummit.com/agenda/[12/21/2015 3:19:45 PM]


THE TALENT EQUATION
Your firm is only as good as your people. Hear the steps some firms are taking to find, retain and
 reward valued employees at all levels of the organization.


11:15 AM – 12:00 PM


KEYNOTE PRESENTATION & DISCUSSION
Featured Speaker to be announced.


12:05 – 12:50 PM


KEYNOTE PANEL DISCUSSION
CONTINUING THE CONVERSATION: CREATING A CULTURE OF SUCCESS: WHAT IS THE
 MESSAGE FROM THE TOP?


Moderator: Susan J. Carter, Former President and Chief Executive Officer, Commonfund Capital


Featured Speakers:


Vincent Gombault, Managing Partner; Head of Funds of Funds and Private Debt, ARDIAN


Deven Parekh, Managing Director, Insight Venture Partners


Kelly M. Williams, Senior Advisor, GCM Grosvenor


Other to be announced


12:50 – 1:00 PM


CLOSING REMARKS
 


1:00 PM


SUMMIT ADJOURNS
* Program subject to change



https://twitter.com/PEVisionSummit

https://twitter.com/PEVisionSummit





Agenda


http://pevisionsummit.com/agenda/[12/21/2015 3:19:45 PM]


OTHER OFFERINGS
Women's Alternative Investment Summit 2015
Women's Private Equity Summit 2016
Women’s PE Briefs


PEVISIONSUMMIT.COM
pevision@falkmarquesgroup.com
+1.781.652.0900


SIGN UP FOR UPDATES


© 2015 PE VISION SUMMIT FALK MARQUES GROUP, LLC



http://www.womensalternativeinvestmentsummit.com/

http://www.womensprivateequitysummit.com/

http://womenspebriefs.com/

http://pevisionsummit.com/

mailto:pevision@falkmarquesgroup.com

http://pevisionsummit.com/signup/

http://pevisionsummit.com/signup/

http://falkmarquesgroup.com/
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 In an era of anemic global growth and heightened uncertainty surrounding policy decisions,
 investment management decisions have never been more complex. THE GLOBAL COMPETITION
 FOR CAPITAL, TCU's 14th Annual Investment Strategies Conference, will distill the investment risk
 landscape and the challenging asset allocation choices currently facing portfolio managers. The
 annual Investment Strategies Conference is committed to providing institutional quality continuing
 education to the investment professional, and incomparable exposure and access to the TCU
 Finance community. 


DATE AND TIME:
 Friday, February 26, 2016 
8:30 a.m. - 2:00 p.m.


 


LUNCHEON KEYNOTE SPEAKER: 
George W. Bush 
43rd President of the United States 


LOCATION:
Dee J. Kelly Alumni & Visitors Center 
TCU Campus, 2820 Stadium Drive 
Fort Worth, TX 76109| (map)


 


 


COST:
Investment Community/General Public:
 $500 per person 
CFA Society Member: $250 per person


REGISTRATION:
The deadline to register is 
Friday, February 12, 2016.


 



http://www.neeley.tcu.edu/investmentStrategiesConference/

https://www.google.com/maps/place/2820+Stadium+Dr,+Fort+Worth,+TX+76109/@32.7120721,-97.365488,17z/data=!3m1!4b1!4m2!3m1!1s0x864e723b9f36092b:0x80392051829dfdf6?hl=en
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 Neeley Faculty, Staff and Students: Free


 
For sponsorship information and table purchase, please contact Charlotte Holliday, 
LKCM Center at 817-257-7788 or c.holliday@tcu.edu


SPONSORED BY: 
 LKCM Center for Financial Studies at the Neeley School of Business 


TCU Endowment Office


  


 


 


Texas Christian University


 2800 S. University Drive


 Fort Worth, TX 76129


 817.257.7000


If you wish to customize your email preferences, click here.


If you have any questions, please click here.


To unsubscribe, without logging in, click here.
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© Oaktree Capital Management, L.P. All Rights Reserved 


Memo to: Oaktree Clients 
 
From:  Howard Marks  
 
Re:  Oaktree Conference 2016 and Oaktree’s global events program 
 
 
I’m very pleased to announce the plans for our next biennial conference.  Oaktree Conference 2016 will 
be held at The Beverly Hilton Hotel in Beverly Hills, California on March 16-17.  As with our prior 
events, the conference is designed to inform and educate, and it will feature current topics that we believe 
are relevant to our industry and of particular interest to clients.   
 
We continually look for ways to evolve in order to enhance our clients’ experience.  After our prior 
conferences we have solicited feedback from attendees and incorporated recommendations for subsequent 
events.  In 2014, for example, we introduced concurrent strategy-specific breakout sessions, to allow 
more time for audience questions, and we delivered presentation materials electronically via iPads to “go 
green” and lighten the paper load for attendees.  The feedback received in 2014 was overwhelmingly 
positive, and so for 2016 we are excited to report the following key elements for the program, also the 
result of client feedback:  
 
 Thematic, cross-strategy moderated panels.  These panels will address topics we believe are of 


broad importance, replacing podium presentations on individual strategies.  For example, one will 
focus on energy and commodities, featuring senior investment professionals from our Global 
Principal, Power Opportunities, Infrastructure Investing, U.S. High Yield Bond and Strategic Credit 
strategies.  Among other things, panelists will discuss the impact of commodity price declines and 
analyze second-, third- and fourth-order consequences of the dislocation in energy markets. 


 Concurrent, strategy-specific breakout sessions.  In addition to our closed-end strategies, the 2016 
event will feature sessions for some of our open-end strategies.  Sessions for our closed-end strategies 
will continue to include updates on fund performance and top holdings.  As such, please note that we 
will not host LP update webcasts typically scheduled during 1Q and 2Q.  Investors who do not attend 
the conference may download the materials after the event.   


 Guest Speaker Nate Silver.  Author and thought leader Nate Silver will present during the dinner on 
the first day of the conference. Nate is a highly respected statistician and writer who explores topics 
ranging from politics and economics to science and sports.  His acclaim comes in large part from 
having successfully predicted the outcome of the 2008 and 2012 U.S. presidential elections.  


 
In addition to the above, we continue to evolve our overall events program.  Oaktree Conference 2016 
will be our principal global event, and we invite clients from all regions to attend.  In lieu of EMEA 
(London) and APAC (Australia and Japan) conferences held biennially in the past, in the future we will 
host local events featuring programming and thematic content tailored to those regions.  The timing and 
details of these events are still under consideration and will be announced once they are scheduled.   
 
To learn about the largest range of topics and hear from the widest selection of senior investment 
professionals, we hope you will attend Oaktree Conference 2016 in Los Angeles.  Invitations will be 
distributed this week.  If you have questions about the event, I encourage you to contact your Marketing 
or Client Services representative or send an e-mail to RSVPConference@oaktreecapital.com.  We look 
forward to welcoming you.  
 
January 6, 2016 








 Market Value 


Gross Actual 


Allocation


Target 


Allocation


% Difference 


from 


Allocation


EQUITY


SYSTEMATIC 70,860,186.56           2.22


CHANNING  CAPITAL 33,349,780.73           1.04


Total Small Cap 104,209,967.29         3.26-                             0.00


INTECH 135,912,707.33         4.26


T. ROWE PRICE 136,822,679.26         4.29


Total Enhanced equity 272,735,386.59         8.55-                             0.00


NTGI S&P 500 EQUITY INDEX 39,530,059.55           1.24   


NTGI RUSSELL 2000 GROWTH INDEX 70,463,660.12           2.21   


Total Index 109,993,719.67         3.45   -                               


Total Domestic 486,939,073.55         15.26 15.00 0.26-                              


ADELANTE CAPITAL 89,644,432.08           2.81   


SECURITY CAPITAL 91,255,806.48           2.86   


Total REITS 180,900,238.56         5.67 5.00 0.67-                             0.00


HEITMAN 118,142,007.68         3.70   


INVESCO 121,164,767.86         3.79   


INVESCO - SA 38,688,227.00           1.21   


Total Real Estate 277,995,002.54         8.70 5.00 3.70-                             0.00


HAMILTON LANE 75,030,926.02           2.35   


GROSVENOR GCM - CFIG 71,241,577.09           2.23   


FAIRVIEW CAPITAL 441,880.68                0.01


Total Private Equity 146,714,383.79         4.59 5.00 -0.41-                              


ACADIAN 94,575,036.66           2.96   


BARING 183,041,112.97         5.73   


AQR CAPITAL 182,503,051.89         5.72


Total International 460,119,201.52         14.41 15.00 -0.59-                             0.00


ABERDEEN ASSET MGMT 215,008.46                0.01


WELLINGTON MGMT 79,109,214.66           2.48


NORTHERN TRUST INTL EQ ACWI INDEX 72,749,520.61           2.28


Total Global Equity 152,073,743.73         4.77 5.00 -0.23-                             0.00


ACADIAN 160,999,799.97         5.04


BLACKROCK 163,721,072.63         5.13


Total Low Volatility Global Equity 324,720,872.60         10.17 10.00 0.17-                             0.00


HARVEST FUND 118,776,466.42         3.72


ATLANTIC TRUST 113,823,307.01         3.56


Total MLP 232,599,773.43         7.28 10.00 -2.720 0.00-                             0.00


 TOTAL EQUITY 2,262,062,289.72      70.85 70.00 0.85
     


FIXED INCOME  


ADVANTUS CAPITAL MGMT 188,439,942.78         5.90


ABERDEEN  ASSET  MGMT 192,586,622.99         6.03


GARCIA HAMILTON 69,171,349.41           2.17


Total Investment Grade 450,197,915.18         14.10 15.00 -0.90-                             0.00


CREDIT OPPORTUNITIES MANAGER TBD -                             0.00


OAKTREE 234,993,056.41         7.36


BLACKROCK 235,988,311.46         7.39


Total High Yield 470,981,367.87         14.75 15.00 -0.25-                             0.00


CASH ACCOUNT 9,713,501.21             0.30


Total Short Term 9,713,501.21             0.30 0.00 0.300.000.00


 TOTAL FIXED INCOME 930,892,784.26         29.15 30.00 -0.85
      


   


TOTAL FUND 3,192,955,073.98$     


 


   


Asset Allocation:   Actual vs. Target


December 31, 2015
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 Market Value 


%    of 


Total 


Fund


Allocation 


Policy


% Difference 


from 


Allocation


 Prior Period Market 


Value 


EQUITY


SYSTEMATIC 70,860,186.56           2.22 73,669,873.93          2.31


CHANNING  CAPITAL 33,349,780.73           1.04 35,999,289.06          1.13


Total Small Cap 104,209,967.29        3.26 109,669,162.99       3.38


INTECH 135,912,707.33         4.26 137,401,671.78        4.30


T. ROWE PRICE 136,822,679.26         4.29 138,387,741.48        4.33


Total Enhanced equity 272,735,386.59        8.55 275,789,413.26       8.49


NTGI S&P 500 EQUITY INDEX 39,530,059.55           1.24   40,164,051.50          1.26


NTGI RUSSELL 2000 GROWTH INDEX 70,463,660.12           2.21   73,965,268.17          2.32


Total Index 109,993,719.67        3.45   114,129,319.67       3.52   


Total Domestic 486,939,073.55        15.26 15.00 0.26 499,587,895.92       15.390  0  


ADELANTE CAPITAL 89,644,432.08           2.81   88,520,487.75          2.77


SECURITY CAPITAL 91,255,806.48           2.86   89,013,279.99          2.79


Total REITS 180,900,238.56        5.67 5.00 0.67 177,533,767.74       5.47


HEITMAN 118,142,007.68         3.70   118,142,007.68        3.70


INVESCO 121,164,767.86         3.79   121,164,767.86        3.79


INVESCO - SA 38,688,227.00           1.21   37,185,196.12          1.16


Total Real Estate 277,995,002.54        8.70 5.00 3.70 276,491,971.66       8.52


HAMILTON LANE 75,030,926.02           2.35   75,030,618.77          2.35


GROSVENOR GCM - CFIG 71,241,577.09           2.23   68,111,794.66          2.13


FAIRVIEW CAPITAL 441,880.68                0.01 441,880.68               0.01


Total Private Equity 146,714,383.79        4.59 5.00 -0.41 143,584,294.11       4.42  


ACADIAN 94,575,036.66           2.96   94,612,522.28          2.96


BARING 183,041,112.97         5.73   186,639,374.98        5.85


AQR CAPITAL 182,503,051.89         5.72 183,608,345.29        5.75


Total International 460,119,201.52        14.41 15.00 -0.59 464,860,242.55       14.33


ABERDEEN ASSET MGMT 215,008.46                0.01 209,342.38               0.01


WELLINGTON MGMT 79,109,214.66          2.48 80,759,717.45         2.53


NORTHERN TRUST INTL EQ ACWI INDEX 72,749,520.61           2.28 74,115,538.15          2.32


Total Global Equity 152,073,743.73        4.77 5.00 -0.23 155,084,597.98       4.78


ACADIAN 160,999,799.97        5.04 172,352,137.78       5.40


BLACKROCK 163,721,072.63        5.13 171,853,046.47       5.38


Total Low Volatility Global Equity 324,720,872.60        10.17 10.00 0.17 344,205,184.25       10.61


HARVEST FUND 118,776,466.42         3.72 124,606,568.00        3.90


ATLANTIC TRUST 113,823,307.01         3.56 120,356,845.45        3.77


Total MLP 232,599,773.43        7.28 10.00 -2.72 244,963,413.45       7.55


 TOTAL EQUITY 2,262,062,289.72      70.85 70.00 0.85 2,306,311,367.66     71.07  
        


FIXED INCOME   


ADVANTUS CAPITAL MGMT 188,439,942.78         5.90 189,150,824.83        5.92


ABERDEEN  ASSET  MGMT 192,586,622.99        6.03 193,686,694.89       6.07


GARCIA HAMILTON 69,171,349.41           2.17 69,130,299.41          2.17


Total Investment Grade 450,197,915.18        14.10 15.00 -0.90 451,967,819.13       13.93


CREDIT OPPORTUNITIES MANAGER TBD -                             0.00 -                            0.00


OAKTREE 234,993,056.41         7.36 241,304,636.91        7.56


BLACKROCK 235,988,311.46         7.39 241,654,957.24        7.57


Total High Yield 470,981,367.87        14.75 15.00 -0.25 482,959,594.15       14.87


CASH ACCOUNT 9,713,501.21             0.30 3,848,077.49            0.13


Total Short Term 9,713,501.21             0.30 0.00 0.30 3,848,077.49           0.13


 TOTAL FIXED INCOME 930,892,784.26         29.15 30.00 -0.85 938,775,490.77        28.93  


         
   


TOTAL FUND 3,192,955,073.98$    3,245,086,858.43$   


Market Value YE 2014 3,399,513,908.12$    


 Change from YE 2014: (206,558,834.14)               


Change from prior month: (52,131,784.45)                  


ASSET ALLOCATION COMPARISON


December 31, 2015
 


Prior Period % 


of Total Fund


Market Value Variance








 
Dallas Employees’ Retirement Fund 
Executive Summary of Investment Performance 


December 31, 2015 







Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Global Equity Composite


Global Low Volatility Composite


Domestic Equity Composite


International Equity Composite


Global Fixed Income Composite


High Yield Composite


Total Real Estate Composite


Public Real Assets Composite


Indices


     MSCI ACWI (N)


     Wilshire 5000


     Standard & Poor’s 500


     MSCI ACWI X US IMI Index (N)


     MSCI EAFE Index (N)


     Barclays Aggregate


     Citigroup High Yield Cash Pay


     Wilshire Real Est. Secs


     Alerian MLP Index


-1.94


-0.10


-2.53


-1.00


-0.39


-2.48


0.72


-5.05


-1.80


-1.97


-1.58


-1.61


-1.35


-0.32


-2.76


1.93


-3.57


5.22


4.29


6.05


4.37


-0.51


-1.74


2.53


-5.13


5.03


6.36


7.04


3.52


4.71


-0.57


-2.35


7.64


-2.76


-2.39


0.70


-2.10


0.53


-2.62


7.58


-32.19


-2.36


0.67


1.38


-4.60


-0.81


0.55


-5.41


4.81


-32.59


-2.39


0.70


-2.10


0.53


-2.62


7.58


-32.19


-2.36


0.67


1.38


-4.60


-0.81


0.55


-5.41


4.81


-32.59


7.07


14.23


4.24


1.76


1.94


11.64


3.18


7.69


14.72


15.13


2.02


5.01


1.44


1.04


12.09


-3.40


11.67


3.22


4.04


5.13


11.90


6.09


12.09


12.57


1.27


3.60


3.25


4.62


12.44


1.47


 8/31/12


 6/30/15


12/31/89


12/31/89


 9/30/95


12/31/96


12/31/89


11/30/11


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


8.44


0.16


9.79


5.18


5.25


6.31


6.63


6.50


10.86


11.01


8.71


7.21


9.34


152,074


324,721


486,939


460,209


450,198


470,981


470,163


232,600


4.75


10.13


15.20


14.36


14.05


14.70


14.67


7.26


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Private Equity Composite


Managed Short Term Composite


Dallas Total Fund


     Policy Index                    


Indices


     MSCI ACWI (N)


     Wilshire 5000


     Standard & Poor’s 500


     MSCI ACWI X US IMI Index (N)


     MSCI EAFE Index (N)


     Barclays Aggregate


     Citigroup High Yield Cash Pay


     Wilshire Real Est. Secs


     Alerian MLP Index


1.35


0.03


-1.26


-1.61


-1.80


-1.97


-1.58


-1.61


-1.35


-0.32


-2.76


1.93


-3.57


2.34


0.03


1.90


1.34


5.03


6.36


7.04


3.52


4.71


-0.57


-2.35


7.64


-2.76


13.17


0.06


-1.99


-2.75


-2.36


0.67


1.38


-4.60


-0.81


0.55


-5.41


4.81


-32.59


13.17


0.06


-1.99


-2.75


-2.36


0.67


1.38


-4.60


-0.81


0.55


-5.41


4.81


-32.59


13.28


0.07


6.87


6.29


7.69


14.72


15.13


2.02


5.01


1.44


1.04


12.09


-3.40


11.52


0.08


7.07


6.71


6.09


12.09


12.57


1.27


3.60


3.25


4.62


12.44


1.47


 6/30/09


12/31/89


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


12/31/84


14.62


2.60


9.15


9.83


10.86


11.01


8.71


7.21


9.34


146,714


9,714


3,204,312


4.58


0.30


100.00


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Northern Trust Global Equity


     MSCI ACWI (N)                   


Wellington


     MSCI ACWI (N)                   


     MSCI ACWI (N) + 2%              


Aberdeen Global Equity


Global Equity Composite


     MSCI ACWI (N)                   


Indices


     MSCI ACWI (N)


-1.84


-1.80


-2.04


-1.80


-1.64


-1.94


-1.80


-1.80


5.03


5.03


5.42


5.03


5.53


5.22


5.03


5.03


3.52


-2.36


-0.36


-2.39


-2.36


-2.36


3.52


-2.36


-0.36


-2.39


-2.36


-2.36


13.84


7.69


9.69


7.07


7.69


7.69 6.09


 9/30/15


 9/30/15


 8/31/12


 8/31/12


 8/31/12


 8/31/12


 8/31/12


 8/31/12


5.03


5.03


14.96


8.82


10.82


8.44


8.82


8.82


72,750


79,109


215


152,074


47.84


52.02


0.14


100.00


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


4


 


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Acadian Global Low Vol.


     MSCI ACWI (N)                   


     MSCI ACWI (N) + 2%              


     MSCI ACWI Min Vol (N)           


BlackRock Global Low Vol.


     MSCI ACWI Min Vol (N)           


Global Low Volatility Composite


     MSCI ACWI Min Vol (N)           


Indices


     MSCI ACWI Min Vol (N)


     MSCI ACWI (N)


-0.95


-1.80


-1.64


0.69


0.74


0.69


-0.10


0.69


0.69


-1.80


3.33


5.03


5.53


5.11


5.25


5.11


4.29


5.11


5.11


5.03


2.76


-2.36


2.76


-2.36


10.05


7.69


9.09


6.09


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


 6/30/15


-0.46


-4.89


-3.90


0.53


0.77


0.53


0.16


0.53


0.53


-4.89


161,000


163,721


324,721


49.58


50.42


100.00


Manager returns are net of fees.







Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Northern Trust S&P 500 (Lending)


     Standard & Poor’s 500           


INTECH


     Standard & Poor’s 500           


     Standard & Poor’s 500 + 1%      


T. Rowe Price


     Standard & Poor’s 500           


     Standard & Poor’s 500 + 1%      


Domestic Equity Enhanced Index Comp


Indices


     Wilshire 5000


     Standard & Poor’s 500


     Russell 2000


     Russell 1000 Value


-1.58


-1.58


-1.08


-1.58


-1.49


-1.13


-1.58


-1.49


-1.11


-1.97


-1.58


-5.02


-2.15


7.06


7.04


6.30


7.04


7.29


7.80


7.04


7.29


7.05


6.36


7.04


3.59


5.64


1.49


1.38


0.99


1.38


2.38


3.24


1.38


2.38


2.04


0.67


1.38


-4.41


-3.83


1.49


1.38


0.99


1.38


2.38


3.24


1.38


2.38


2.04


0.67


1.38


-4.41


-3.83


15.19


15.13


14.24


15.13


16.13


15.64


15.13


16.13


14.91


14.72


15.13


11.65


13.09


12.62


12.57


12.20


12.57


13.57


12.90


12.57


13.57


12.53


12.09


12.57


9.19


11.27


12/31/94


12/31/94


 3/31/06


 3/31/06


 3/31/06


 3/31/06


 3/31/06


 3/31/06


 2/28/06


12/31/89


12/31/89


12/31/89


12/31/89


9.48


9.43


6.92


7.05


8.05


7.64


7.05


8.05


7.12


9.34


9.29


9.17


9.55


39,530


135,913


136,823


272,735


8.12


27.91


28.10


56.01


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Northern Trust Russell 2000 Growth


     Russell 2000 Growth             


Systematic Financial


     Russell 2000                    


     Russell 2000 + 1.25%            


Channing Capital *


     Russell 2000 Value              


     Russell 2000 Value + 1.25%      


Domestic Equity Small Cap Composite


Domestic Equity Composite


     Custom Benchmark                


Indices


     Wilshire 5000


     Standard & Poor’s 500


     Russell 2000


     Russell 1000 Value


-4.73


-4.77


-3.81


-5.02


-4.92


-7.36


-5.27


-5.17


-4.88


-2.53


-1.97


-1.97


-1.58


-5.02


-2.15


4.42


4.32


5.33


3.59


3.90


2.00


2.88


3.19


4.31


6.05


6.36


6.36


7.04


3.59


5.64


-1.12


-1.38


1.85


-4.41


-3.16


-5.31


-7.47


-6.22


-0.79


0.70


0.67


0.67


1.38


-4.41


-3.83


-1.12


-1.38


1.85


-4.41


-3.16


-5.31


-7.47


-6.22


-0.79


0.70


0.67


0.67


1.38


-4.41


-3.83


14.72


11.65


12.90


12.85


14.23


14.72


14.72


15.13


11.65


13.09


10.46


9.19


10.44


9.42


11.67


12.09


12.09


12.57


9.19


11.27


 9/30/14


 9/30/14


 7/31/03


 7/31/03


 7/31/03


11/30/13


11/30/13


11/30/13


 5/31/03


12/31/89


12/31/89


12/31/89


12/31/89


12/31/89


12/31/89


7.08


6.77


10.35


8.67


9.92


0.57


-0.84


0.41


9.12


9.79


9.67


9.34


9.29


9.17


9.55


70,464


70,860


33,350


174,674


486,939


14.47


14.55


6.85


35.87


100.00


* Next Generation Manager. Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Acadian International


     Custom Benchmark                


     Custom Benchmark + 2%           


Baring International


     MSCI ACWI X US (N)              


     MSCI ACWI X US (N) + 1.25%      


AQR Capital Management


     Custom Benchmark                


     Custom Benchmark + 1.5%         


International Equity Composite


     Custom Benchmark                


Indices


     MSCI ACWI X US IMI Index (N)


     MSCI ACWI X US (N)


     MSCI ACWI X US Small Cap (N)


     MSCI EAFE Index (N)


     MSCI Emerging Mkts (N)


-0.04


0.10


0.27


-1.88


-1.88


-1.78


-0.59


-1.88


-1.76


-1.00


-1.61


-1.61


-1.88


0.10


-1.35


-2.23


5.34


5.28


5.77


4.09


3.24


3.56


4.17


3.24


3.62


4.37


3.52


3.52


3.24


5.28


4.71


0.66


1.87


2.60


4.60


-3.92


-5.66


-4.41


-2.29


-5.66


-4.16


-2.10


-4.60


-4.60


-5.66


2.60


-0.81


-14.92


1.87


2.60


4.60


-3.92


-5.66


-4.41


-2.29


-5.66


-4.16


-2.10


-4.60


-4.60


-5.66


2.60


-0.81


-14.92


6.41


5.64


7.64


2.64


1.50


2.75


4.38


1.50


3.00


4.24


2.02


2.02


1.50


5.64


5.01


-6.76


5.71


2.63


4.63


1.44


1.06


2.31


3.39


1.06


2.56


3.22


1.27


1.27


1.06


2.63


3.60


-4.81


 3/31/89


 3/31/89


 3/31/89


 3/31/88


 3/31/88


 3/31/88


 3/31/06


 3/31/06


 3/31/06


12/31/89


12/31/89


12/31/89


12/31/89


12/31/89


12/31/89


12/31/89


8.16


5.67


7.67


6.48


4.80


6.05


1.94


1.12


2.62


5.18


4.15


4.11


94,575


183,131


182,503


460,209


20.55


39.79


39.66


100.00


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Advantus Capital Management


     Barclays Aggregate              


     Barclays Aggregate + 0.5%       


Aberdeen Global Fixed Income


     Barclays Aggregate              


     Barclays Aggregate + 0.5%       


Garcia Hamilton *


     Barclays Aggregate              


     Barclays Aggregate + 0.5%       


Global Fixed Income Composite


     Barclays Aggregate              


Indices


     10 yr Treasury Bellwethers Index


     Barclays Aggregate


-0.38


-0.32


-0.28


-0.57


-0.32


-0.28


0.06


-0.32


-0.28


-0.39


-0.32


-0.31


-0.32


-0.57


-0.57


-0.45


-0.55


-0.57


-0.45


-0.23


-0.57


-0.45


-0.51


-0.57


-1.44


-0.57


1.01


0.55


1.05


0.00


0.55


1.05


0.57


0.55


1.05


0.53


0.55


0.91


0.55


1.01


0.55


1.05


0.00


0.55


1.05


0.57


0.55


1.05


0.53


0.55


0.91


0.55


2.17


1.44


1.94


1.15


1.44


1.94


1.76


1.44


1.00


1.44


4.41


3.25


3.75


3.54


3.25


3.75


4.04


3.25


4.68


3.25


 6/30/07


 6/30/07


 6/30/07


 4/30/07


 4/30/07


 4/30/07


10/31/13


10/31/13


10/31/13


 9/30/95


 9/30/95


 9/30/95


 9/30/95


4.85


4.69


5.19


5.15


4.47


4.97


3.65


2.52


3.02


5.25


5.49


5.46


5.49


188,440


192,587


69,171


450,198


41.86


42.78


15.36


100.00


* Next Generation Manager. Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Oaktree Capital Management


     Citigroup HY Cash Pay Capped    


     Citigroup High Yield Cash Pay   


     Citigroup HY Cash Pay + 1%      


BlackRock


     Citigroup HY Cash Pay Capped    


     Citigroup High Yield Cash Pay   


     Citigroup HY Cash Pay + 1%      


High Yield Composite


     Citigroup High Yield Cash Pay   


Indices


     10 yr Treasury Bellwethers Index


     91-Day Treasury Bill


     Citigroup High Yield Cash Pay


-2.62


-2.79


-2.76


-2.67


-2.34


-2.79


-2.76


-2.67


-2.48


-2.76


-0.31


0.03


-2.76


-2.15


-2.38


-2.35


-2.10


-1.33


-2.38


-2.35


-2.10


-1.74


-2.35


-1.44


0.03


-2.35


-5.04


-5.39


-5.41


-4.41


-2.41


-5.39


-5.41


-4.41


-2.62


-5.41


0.91


0.05


-5.41


-5.04


-5.39


-5.41


-4.41


-2.41


-5.39


-5.41


-4.41


-2.62


-5.41


0.91


0.05


-5.41


0.89


1.06


1.04


2.04


2.20


1.06


1.04


2.04


1.94


1.04


1.00


0.06


1.04


4.52


4.60


4.62


5.62


5.25


4.60


4.62


5.62


5.13


4.62


4.68


0.08


4.62


 1/31/97


 1/31/97


 1/31/97


 1/31/97


 9/30/06


 9/30/06


 9/30/06


 9/30/06


12/31/96


12/31/96


12/31/96


12/31/96


12/31/96


6.56


6.54


7.54


6.00


6.18


6.27


7.27


6.31


6.54


5.52


2.40


6.51


234,993


235,988


470,981


49.89


50.11


100.00


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Adelante Capital Management *


     Wilshire Real Est. Secs         


     Wilshire Real Est. Secs +1%     


Security Capital


     Wilshire Real Est. Secs         


     Wilshire Real Est. Secs +1%     


REIT Composite


     Wilshire Real Est. Secs         


Heitman America Real Estate Trust, LP 
     NCREIF ODCE                          


Invesco Core Real Estate USA, LLC 
     NCREIF ODCE                          


Invesco II


     NCREIF ODCE                     


Indices


     Wilshire REIT Index


     NCREIF ODCE GOF


1.27


1.93


2.01


2.52


1.93


2.01


1.90


1.93


0.00


0.00


0.00


0.00


0.01


0.00


1.95


0.00


5.77


7.64


7.89


7.73


7.64


7.89


6.75


7.64


0.00


0.00


0.00


0.00


0.03


0.00


7.47


0.00


4.35


4.81


5.81


4.10


4.81


5.81


4.23


4.81


10.70


11.29


11.87


11.29


-2.96


11.29


4.23


11.29


4.35


4.81


5.81


4.10


4.81


5.81


4.23


4.81


10.70


11.29


11.87


11.29


-2.96


11.29


4.23


11.29


12.54


12.09


13.09


11.57


12.09


13.09


12.06


12.09


11.62


12.57


12.28


12.57


11.84


12.57


12.86


12.44


13.44


11.40


12.44


13.44


12.14


12.44


11.92


12.92


12.04


12.92


12.44


12.92


 9/30/01


 9/30/01


 9/30/01


 9/30/01


 9/30/01


 9/30/01


 9/30/01


 9/30/01


 8/31/10


 8/31/10


 8/31/10


11/30/10


11/30/10


11/30/10


10/31/13


10/31/13


12/31/89


12/31/89


10.93


11.28


12.28


11.11


11.28


12.28


11.11


11.28


12.42


14.22


12.62


13.78


-0.11


12.54


10.11


7.17


89,644


91,256


180,900


123,411


127,163


38,688


19.07


19.41


38.48


26.25


27.05


8.23


* Next Generation Manager. Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Private Core Real Estate Composite


     NCREIF ODCE                     


Total Real Estate Composite


     Policy Index                    


Indices


     Wilshire REIT Index


     NCREIF ODCE GOF


0.00


0.00


0.72


0.97


1.95


0.00


0.00


0.00


2.53


3.80


7.47


0.00


10.27


11.29


7.58


8.35


4.23


11.29


10.27


11.29


7.58


8.35


4.23


11.29


11.52


12.57


11.64


12.68


11.84


12.57


11.72


12.92


11.90


13.10


12.44


12.92


 9/30/10


 9/30/10


12/31/89


12/31/89


12/31/89


12/31/89


12.04


13.31


6.63


9.13


10.11


7.17


289,263


470,163


61.52


100.00


Manager returns are net of fees.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Harvest Fund Advisors MLP


     Alerian MLP Index               


     Alerian MLP Index + 1.5%        


Atlantic Trust CIBC


     Alerian MLP Index               


     Alerian MLP Index + 1.5%        


Public Real Assets Composite


     Alerian MLP Index               


Indices


     Alerian MLP Index


     Standard & Poor’s 500


-4.68


-3.57


-3.45


-5.43


-3.57


-3.45


-5.05


-3.57


-3.57


-1.58


-3.87


-2.76


-2.39


-6.41


-2.76


-2.39


-5.13


-2.76


-2.76


7.04


-30.90


-32.59


-31.09


-33.48


-32.59


-31.09


-32.19


-32.59


-32.59


1.38


-30.90


-32.59


-31.09


-33.48


-32.59


-31.09


-32.19


-32.59


-32.59


1.38


3.36


-3.40


-1.90


1.81


-3.40


-1.90


3.18


-3.40


-3.40


15.13


1.47


12.57


11/30/11


11/30/11


11/30/11


12/31/11


12/31/11


12/31/11


11/30/11


11/30/11


11/30/11


11/30/11


5.86


-0.03


1.47


5.54


-1.42


0.08


6.50


-0.03


-0.03


15.30


118,776


113,823


232,600


51.06


48.94


100.00


Manager returns are net of fees.
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Month-End Market 


Value
Commitment Value Cash Distributions Inception Date IRR Since Inception Multiple 3


GCM-CFIG 71,241,577                   135,000,000                1,016,325                     Jun-11 11.7% 1.3


Hamilton Lane Secondary Fund II 5,284,835                     25,000,000                   23,803,124                   Jul-09 10.7% 1.3


Hamilton Lane Secondary Fund III 17,394,938                   30,000,000                   9,946,345                     Nov-12 42.7% 1.6


Hamilton Lane Fund VII Composite 39,449,952                   50,000,000                   12,979,553                   Jan-10 9.3% 1.2


Hamilton Lane Fund VIII (Global) 12,252,262                   30,000,000                   838,293                        Nov-12 15.8% 1.2


Fairview Capital III * 441,881                        40,000,000                   62,624                          Aug-15 NA 0.6


Hamilton Lane STIF 1 648,939                        -                                     -                                     Aug-09 -.- -.-


Total Private Equity Composite 146,714,384                310,000,000                48,646,264                  Jul-09 12.5% 1.4


Public Market Equivalent (PME) 2 155,936,476                16.2%


* Next Generation Manager
1 Total Value to Paid-in Capital ("TVPI") multiple calculation = (market value + distributions) / capital called


3
 Private Equity cash account


Dallas Employees' Retirement Fund


Monthly Performance and Market Value Summary
Periods Ended 12/31/15


2 The Public Market Equivalent (PME) approach creates a hypothetical investment vehicle that mimics the private equity composite cash flows. The performance difference between the PME vehicle and the private equity portfolio is 


determined by their net asset value (NAV) at the end of the benchmarking period. The performance of the "public market" is simulated using the monthly S&P 500 index returns, plus a 300 BPs annual hurdle rate.
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Monthly Summary


Investment Performance and Market Values
For Periods Ending December 31, 2015


Returns


Month 3 Months CYTD 1 Year 3 Years 5 Years


Inception


Date


Inception


Return


Market Value


$(000) Percent


Cash Account


Managed Short Term Composite


Indices


     91-Day Treasury Bill


0.03


0.03


0.03


0.03


0.03


0.03


0.06


0.06


0.05


0.06


0.06


0.05


0.07


0.07


0.06


0.08


0.08


0.08


12/31/87


12/31/89


12/31/89


3.03


2.60


3.19


9,714


9,714


100.00


100.00


Manager returns are net of fees.
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For period ending December 31, 2015
.


 


Retirements This Month YTD This Month YTD
Retirees & 


beneficiaries Disabilities Actives


   Age 9 154 15 165 Jan 6,596 196 7,149


   Service 3 29 5 35 Feb 6,612 196 7,142


   Rule of 78 3 92 6 76 Mar 6,633 198 7,158


   QDRO 0 6 1 11 Apr 6,640 195 7,164


       Total 15 281 27 287 May 6,658 194 7,200


June 6,672 194 7,215


Disability Retirements July 6,683 191 7,201


   Service 0 0 0 0 Aug 6,694 191 7,208


   Non-service 1 20 0 8 Sep 6,704 191 7,287


       Total 1 20 0 8 Oct 6,720 193 7,316


Nov 6,726 192 7,407


Benefits Paid 18,877,613.77$  225,706,103.73$  19,758,114.56$      235,199,459.07$     Dec 6,744 193 7,421


Refunds 399,118.88$       4,594,351.50$      488,604.02$           4,811,261.86$         


Number of refunds 37 427 40 390


Contributions 7,835,225.26$    91,851,906.60$     9,048,758.94$        100,783,834.27$     


 


2014 2015 Members on record at month end





